
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, February 9, 2021
5:30 PM

1. CALL TO ORDER

A. Chairman Michael Campbell

2. MOMENT OF SILENCE:

A. Chairman Michael Campbell

3. PLEDGE OF ALLEGIANCE:

A. Chairman Michael Campbell

4. ROLL CALL:

A. Michael Campbell (C) , Susan Mitchell (VC), John Gunter, Dist 1,
Vanessa Meztger, Dr Guido Minaya, Tami Traiger, Suzanne
Treichler, Parent Representatives: Jennifer Hoagland (OHS/SAC),
Kristifer Jackson (OEN/OES)

5. APPROVAL OF MINUTES:

A. Approval of Minutes of the Regular Governing Board Meeting on
Tuesday, December 8, 2020

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,
February 9, 2021

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Approval of the City of Cape Coral Charter School Authority Budget
Workshop #1, and Budget Workshop #2 Meeting Dates - MaryAnne
Moniz, Business Manager



B. Approval of the City of Cape Coral Charter School Authority General
Personnel Recommendations including Administrative, Certified,
Support, Substitute Staff and Out-of-Field Appointments for the
Period of October 2020-January 2021 - Leisa Orcutt, Manager,
Human Resources

C. Approval and Adoption of Amended NEOLA Policies - 0100, 0124,
0147, 1130, 1210, 1242, 2371, 2460.01, 3120, 3130, 3220, 3242,
4130, 4162, 4242 - Jacquelin Collins, Superintendent Updates can
be viewed at: www..capecharterschools.org

D. Approval and Adoption of Amended NEOLA Policies - 5540, 6233,
6322, 6325, 6480, 6550, 6605, 6830, 7440.01, 8141, 8431, 8500,
9211 - Jacquelin Collins, Superintendent Updates can be viewed at:
www.capecharterschools.org

9. SUPERINTENDENT REPORT:

A. Superintendent Jacquelin Collins

10. CHAIRMAN REPORT:

A. Chairman Michael Campbell

11. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

12. STAFF COMMENT:

A. No Activity

13. UNFINISHED BUSINESS:

A. Oasis Elementary North Portable Replacement Due Diligence
Research Report and Presentation - Michael Herrera, P.E., Project
Manager, GradyMinor & Associates, P.A.

B. Oasis Elementary North Portables Replacement Summary and
Report - MaryAnne Moniz, Business Manager

C. Approval of Oasis Charter Schools' Elementary Start Time and
Compensation Options - Superintendent Collins

14. NEW BUSINESS:

A. Approval of Charter School Employee Job Title Change from
Payroll Supervisor to "Payroll Specialist," and Modification of Job
Description - Leisa Orcutt, Manager, Human Resources

B. Request for Approval to Purchase Three, 2022 IC Conventioanl 77-
passenger School Buses - Danielle Jensen, Interim Director of
Operations

15. FINAL BOARD COMMENT AND DISCUSSION:

16. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on



Tuesday, March 9, 2021 at 5:30p.m. in Cape Coral City Council
Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

17. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.



Item Number: 1.A.
Meeting Date: 2/9/2021
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 2/9/2021
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 2/9/2021

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 2/9/2021
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Michael Campbell (C) , Susan Mitchell (VC), John Gunter, Dist 1, Vanessa Meztger, Dr Guido
Minaya, Tami Traiger, Suzanne Treichler, Parent Representatives: Jennifer Hoagland (OHS/SAC),
Kristifer Jackson (OEN/OES)

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 2/9/2021

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of Minutes of the Regular Governing Board Meeting on Tuesday, December 8, 2020

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES DEC 8 2020 Backup Material













Item
Number: 6.A.

Meeting
Date: 2/9/2021

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda for the Regular Governing Board Meeting, February 9, 2021

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 2/9/2021
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 
E-comment received 2/8/2021 regarding: 
 
Item 13C. "Approval of Oasis Charter Schools Elementary Start Time and Compensation
Options - Jacquelin Collins, Superintendent "

ADDITIONAL INFORMATION:
From: noreply@revize.com
Sent: Monday, February 8, 2021 2:03:53 PM (UTC+00:00) Monrovia, Reykjavik
To: Cape Coral Public Comment
Subject: [EXTERNAL] - Ecomments

Caution – This email originated from outside of our organization. Please do not open any
attachments or click on any links from unknown sources or unexpected email.

 
Name = Anonymous 
Email = 
AgendaItem = Unpaid Work Time
Comments = The stipend of 1,000 dollars does not cover nearly what it should for our unpaid time.
This is not a matter of saying thank you, we appreciate you or we are going to be generous and give
you a 1,000-dollar stipend. This is about there is a total of 90 hours of unpaid time (this is not
including all the days we come in early for mandatory staff meetings on unscheduled time) and 1,000
dollars does not put a dent in what our full compensation should be. At the end of the day, this is our
time that we work, an extra half hour that we could be with our loved ones, and we "educated
professionals" most certainly should be fully compensated. I feel the hours of the school need to be
changed, or that extra half hour is directly paid to us in our check. If we are valued then putting the
right action into place would show us the words you speak hold truth. I believe it is time that you all
step up, as our board members, and you find and fund the help our school and educators need.
Client IP = 76.101.9.146

RECOMMENDED ACTION:
A copy of this e-comment has been distributed to all Governing Board  members.

ATTACHMENTS:
Description Type
e-comment feb 9 2021 - elem teach compensation Backup Material





Item Number: 8.A.
Meeting Date: 2/9/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of the City of Cape Coral Charter School Authority Budget Workshop #1, and Budget
Workshop #2 Meeting Dates - MaryAnne Moniz, Business Manager

SUMMARY: 
Budget Workshop #1:  Thursday, April 15, 2021 at 8:30a.m - 12:00p.m. in the Green Room,
Public Works Administration Building
 
Budget Workshop #2:  Thursday, May 6, 2021 at 8:30a.m - 12:00p.m. in the Green Room,
Public Works Administration Building

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.B.
Meeting Date: 2/9/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of the City of Cape Coral Charter School Authority General Personnel
Recommendations including Administrative, Certified, Support, Substitute Staff and Out-of-Field
Appointments for the Period of October 2020-January 2021 - Leisa Orcutt, Manager, Human
Resources

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TROOP MOVEMENTS OCT 2020-JAN 2021 Backup Material





Item Number: 8.C.
Meeting Date: 2/9/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval and Adoption of Amended NEOLA Policies - 0100, 0124, 0147, 1130, 1210, 1242,
2371, 2460.01, 3120, 3130, 3220, 3242, 4130, 4162, 4242 - Jacquelin Collins, Superintendent
Updates can be viewed at: www..capecharterschools.org

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.D.
Meeting Date: 2/9/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval and Adoption of Amended NEOLA Policies - 5540, 6233, 6322, 6325, 6480, 6550,
6605, 6830, 7440.01, 8141, 8431, 8500, 9211 - Jacquelin Collins, Superintendent Updates can
be viewed at: www.capecharterschools.org

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 9.A.

Meeting
Date: 2/9/2021

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting Date: 2/9/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 2/9/2021
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 2/9/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 2/9/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis Elementary North Portable Replacement Due Diligence Research Report and Presentation
- Michael Herrera, P.E., Project Manager, GradyMinor & Associates, P.A.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GRADYMINOR DUE DILIGENCE REPORT
2021 Backup Material

PORTABLES DUE DILIGENCE CITY
COMMENTS 2021 Backup Material

PORTABLES CONCEPTUAL SITE PLANS 1-4
FEB 2021 Backup Material



























































































Item Number: 13.B.
Meeting Date: 2/9/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis Elementary North Portables Replacement Summary and Report - MaryAnne Moniz,
Business Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
Portables Replacement Report - Moniz 2/21 Backup Material









































































Item Number: 13.C.
Meeting Date: 2/9/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Oasis Charter Schools' Elementary Start Time and Compensation Options -
Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
ELEMENTARY TEACHER COMPENSATION
FEB 2021 Backup Material









Item Number: 14.A.
Meeting Date: 2/9/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Charter School Employee Job Title Change from Payroll Supervisor to "Payroll
Specialist," and Modification of Job Description - Leisa Orcutt, Manager, Human Resources

SUMMARY: 
(1) Charter School Employee Job Title change from Payroll Supervisor to "Payroll Specialist."
 
(2) Modification of Job Description Duties and Responsibilities
 
(3) The salary range does not change.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
PAYROLL SPECIALIST JOB DESCRIPTION
FEB 2021 Backup Material















Item Number: 14.B.
Meeting Date: 2/9/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Purchase Three, 2022 IC Conventioanl 77-passenger School Buses -
Danielle Jensen, Interim Director of Operations

SUMMARY: 
City Fleet and the Charter School transportation department has identified the need to add three
additional school buses to the existing fleet based on increasing demands in student busing which
includes athletics and field trips.  Three, 2022 IC Conventional 77-passenger school buses with a
five-camera system can be ordered from SunState International Trucks, LLC’s with a lead time of
150 days. 

ADDITIONAL INFORMATION:
The Charter School, along with City Fleet, is recommending the purchase of three, 2022 IC
Conventional 77- passenger school buses with the addition of the five-camera system at a
delivered cost of $331,431.  The Charter School can utilize of the Florida Department of
Education ITB 2020-16 for Type A, Type C, and Type D School Buses and Optional Equipment. 
Due to the long timeframe to build buses, transportation would like to order the buses now to
ensure they are delivered by the start of the next school year.  To do this, the Charter School must
issue the purchase order in February to reserve the buses.  The amount to cover this purchase will
be utilized from Fiscal Year 2021 Reserves and funding will be pulled out of the 2022 budget. 

RECOMMENDED ACTION:
In summary, the recommendation is to utilize and use the pricing provided based on the Florida
Department of Education ITB 2020-16 for Type A, Type C, and Type D School Buses and
Optional Equipment to purchase three, 2022 IC Conventional 77-passenger buses.
 
The Governing Board must approve the purchase since the buses are over $100,000.
 
The Governing Board will also need to approve that $331,431 be taken from Reserves to cover
the cost of the project. 

ATTACHMENTS:
Description Type
SUNSTATE CONTRACT FEB 2021 Backup Material
SUNSTATE BUS QUOTE FEB 2021 Backup Material







Item
Number: 16.A.

Meeting
Date: 2/9/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, March 9, 2021 at 5:30p.m. in
Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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