[own _._m_l\._\.i Meeting

Tuesday, May 15,2018
Oasis Middle School — Cafeteria
6:30p.m. to 8:30p.m.

Our mission is to create a K-12 system that
strives to empower students to be independent,
responsible, life-long learners who value
personal integrity, academic achievement, and
have a global impact.



System Strengths

Small Class Size

Dedicated Teachers

“Family” Feel

School Progression from K-12
Uniforms

Facilities Well Maintained




OHS Response - Strengths

23% Small school/family atmosphere
14% Teacher performance/quality

14% AICE Program

11% Strong programs/Athletics/Activities
10% SUMMIT




OMS Response - Strengths

e 25% Quality teachers
e 22% Strong academics
e 13% Small size



CME/OES Response - Strengths

e 38% Quality of teachers
* 25% Family involvement
° 17% Rigorous academics



System Weaknesses

No system identity — Who are we?
Teacher and administration turnover

Poor communication between system-parents,
and teacher-parents

Implementation of updated safety and
security measures

Need sports program and more electives
Teachers need professional development



OHS Response - Weaknesses

17% Teacher Turnover

13% Administrative Turnover
12% SUMMIT
12% Lack of challenging curriculum

11% Teacher Quality/Performance




OMS Response - Weaknesses

* 30% Communication
e 20% Teacher quality/retention
e 14% Lack of curriculum choices/electives



CME/OES Response - Weaknesses

e 23% Communication between teacher-
parent, administration-parent

* 23% Safety and Security
e 13% Administrative turnover




Moving Forward

Communication: Rediker platforms initiated and
fully implemented by start of new school year.

Teacher Quality: Upcoming schedule of year-long
professional development and training; Merit Pay
Increases.

Curriculum: SUMMIT adaptation and training;
possible revision of implementation and scope.

Safety and Security: Campus-wide system in place
by start of new school year.

Athletics/Exc. Activities: Create more clubs of
diverse interest; promote campus-wide.




WE ARE FOUR SCHOOLS, ONE VISION

We believe that everyone can succeed in a safe and
nurturing learning environment through positive
partnerships between parents, schools, and the
community.
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