
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, February 13, 2024
Oasis Elementary SOUTH - School Cafeteria, 3415 Oasis Blvd., Cape Coral, FL 33914

5:30 PM

1. CALL TO ORDER

A. Kristifer Jackson, Chair

2. MOMENT OF SILENCE:

A. Kristifer Jackson, Chair

3. PLEDGE OF ALLEGIANCE:

A. Kristifer Jackson, Chair

4. ROLL CALL:

A. Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6, Karen
Michaels, Dr Guido Minaya, Charles Pease, Cathy Stout. Parent
Representatives: Jennifer Hoagland/OHS, Gregor Schade/OMS,
Jose Soto/OES, Caroline Rouzeau/OEN

5. APPROVAL OF MINUTES:

A. Request for Approval of the Minutes of the Regular Governing
Board Meeting on Tuesday, December 12, 2023

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Request for Approval of the Agenda for the Regular Governing
Board Meeting, February 13, 2024

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Acceptance and Approval of the City of Cape Coral
Oasis Charter Schools Instructional Calendar School Year (SY)



2024-2025
B. Request for Acceptance and Approval of the City of Cape Coral

Charter School Authority Governing Board Meeting Dates School
Year (SY) 2024-2025

C. Request for Acceptance and Approval of the Oasis Elementary
School South Year 6 Safety and Security of School Buildings
TAPS-24A097 Grant in the Amount of $12,989.61 Which is Based
on FY23 4th Count FTE.

D. Request for Acceptance and Approval of the Oasis Elementary
School North Year 6 Safety and Security of School Buildings TAPS-
24A097 Grant in the Amount of $11,461.08 Which is Based on
FY23 4th Count FTE.

E. Request for Acceptance and Approval of the Oasis Middle School
Year 6 Safety and Security of School Buildings TAPS-24A097
Grant in the Amount of $12,472.56 Which is Based on FY23 4th
Count FTE

F. Request for Acceptance and Approval of the Oasis High School
Year 6 Safety and Security of School Buildings TAPS-24A097
Grant in the Amount of $11,248.19 Which is Based on FY23 4th
Count FTE

G. Request for Acceptance and Approval of the Students Against
Violence Everywhere (SAVE) Promise Club Grant in the Amount of
$500.00, Which is to be Used to Purchase Materials to Successfully
Create and Host Activities that Empower Oasis Middle School
Students to Take an Active Role in School Safety and Prevention of
Violence

H. Request for Acceptance and Approval of the Greater Fort Myers
Chamber of Commerce Foundation Education Grant in the Amount
of $500.00, Which is to be Used for the Purchase of Flexible
Seating in Oasis Elementary South School Classrooms

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools

10. CITY MANAGER REPORT:

A. Mark Mason, Director of Finance, City of Cape Coral

11. CHAIRMAN REPORT:

A. Kristifer Jackson, Chair
B. Review of the Cape Coral Charter School Authority Governing

Board Bylaws - 0111 -NAME, 0113-ADDRESS, 0114-SEAL, 0118-
PURPOSE OF THE BOARD, 0121-RESPONSIBILITIES AND
AUTHORITY OF THE BOARD, 0121-FINANCIAL
EMERGENCIES, 0122-BOARD POWERS.

12. FOUNDATION REPORT:

A. Gary Cerny, Foundation President



13. STAFF COMMENT:

14. UNFINISHED BUSINESS:

A. Request for Approval of the Adjusted City of Cape Coral Oasis
Charter Schools Employee ADD PAY Codes Updated January
2024

15. NEW BUSINESS:

A. Request for Approval of the Oasis Middle School, #4171, Class
Size Reduction Compliance Plan SY 2023-2024, Which is a brief
Explanation of the School's Plan to Meet Class Size Requirements
for the 2024 October FTE Student Survey, Pursuant to Section
1003.03, F.S.

B. Request for Approval of the Addition of One (1) Cape Coral Charter
Schools Bus Driver Position to be Added to the Adopted Budget FY
2024-2026 .

C. Request for Approval to Allocate Reserves in the Total Amount of
$702,096.00, Which is to be Used for the City of Cape Coral
Charter School Authority Employee Bonuses Scheduled for FY
2024

16. FINAL BOARD COMMENT AND DISCUSSION:

17. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on
Tuesday, March 12, 2024 at 5:30p.m., at City Council Chambers,
1015 Cultural Park Blvd., 33990

18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 2/13/2024
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Kristifer Jackson, Chair

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 2/13/2024
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Kristifer Jackson, Chair

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 2/13/2024

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Kristifer Jackson, Chair

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 2/13/2024
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Mykisha Atisele, Kristifer Jackson, Keith Long, Dist 6, Karen Michaels, Dr Guido Minaya, Charles
Pease, Cathy Stout. Parent Representatives: Jennifer Hoagland/OHS, Gregor Schade/OMS,
Jose Soto/OES, Caroline Rouzeau/OEN

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 2/13/2024

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Minutes of the Regular Governing Board Meeting on Tuesday,
December 12, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES DEC 12 2023 Backup Material

















Item
Number: 6.A.

Meeting
Date: 2/13/2024

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Agenda for the Regular Governing Board Meeting, February 13, 2024

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 2/13/2024
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the City of Cape Coral Oasis Charter Schools
Instructional Calendar School Year (SY) 2024-2025

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OCS INSTRUC CALENDAR SY 2024-2025 Backup Material







Item Number: 8.B.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the City of Cape Coral Charter School Authority
Governing Board Meeting Dates School Year (SY) 2024-2025

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
CSA GB METING DATES SY 2024-2025 Backup Material







Item Number: 8.C.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the Oasis Elementary School South Year 6 Safety and
Security of School Buildings TAPS-24A097 Grant in the Amount of $12,989.61 Which is Based
on FY23 4th Count FTE.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TAPS GRANT YEAR 6 ALL SCHOOLS Backup Material













Item Number: 8.D.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the Oasis Elementary School North Year 6 Safety and
Security of School Buildings TAPS-24A097 Grant in the Amount of $11,461.08 Which is Based
on FY23 4th Count FTE.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.E.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the Oasis Middle School Year 6 Safety and Security of
School Buildings TAPS-24A097 Grant in the Amount of $12,472.56 Which is Based on FY23 4th
Count FTE

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.F.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the Oasis High School Year 6 Safety and Security of
School Buildings TAPS-24A097 Grant in the Amount of $11,248.19 Which is Based on FY23 4th
Count FTE

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.G.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the Students Against Violence Everywhere (SAVE)
Promise Club Grant in the Amount of $500.00, Which is to be Used to Purchase Materials to
Successfully Create and Host Activities that Empower Oasis Middle School Students to Take an
Active Role in School Safety and Prevention of Violence

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
SAVE PROMISE GRANT OMS $500 SY 2023-
2024 Backup Material











Item Number: 8.H.
Meeting Date: 2/13/2024
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the Greater Fort Myers Chamber of Commerce
Foundation Education Grant in the Amount of $500.00, Which is to be Used for the Purchase of
Flexible Seating in Oasis Elementary South School Classrooms

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
FM CHAMBER GRANT $500 FLEC HAIRS SY
2023-2024 Backup Material











Item
Number: 9.A.

Meeting
Date: 2/13/2024

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting
Date: 2/13/2024

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Mark Mason, Director of Finance, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 2/13/2024
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Kristifer Jackson, Chair

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.B.
Meeting Date: 2/13/2024
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Review of the Cape Coral Charter School Authority Governing Board Bylaws - 0111 -NAME,
0113-ADDRESS, 0114-SEAL, 0118-PURPOSE OF THE BOARD, 0121-
RESPONSIBILITIES AND AUTHORITY OF THE BOARD, 0121-FINANCIAL
EMERGENCIES, 0122-BOARD POWERS.

SUMMARY: 
Reviewing our current governing board bylaws is a best practice that will ensure our organization and
board members are acting in compliance with state and federal laws, as well as understanding the many
ways in which they can operate and fulfill their member responsibilities with clarity and flexibility.. 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB BYLAWS PACK 1 - FEB 2024 Backup Material

















Item Number: 12.A.
Meeting Date: 2/13/2024
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 2/13/2024
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Adjusted City of Cape Coral Oasis Charter Schools Employee ADD
PAY Codes Updated January 2024

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
ADD PAY CODES ADJUSTMENTS FEB 2024 Backup Material











Item Number: 15.A.
Meeting Date: 2/13/2024
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Oasis Middle School, #4171, Class Size Reduction Compliance Plan
SY 2023-2024, Which is a brief Explanation of the School's Plan to Meet Class Size
Requirements for the 2024 October FTE Student Survey, Pursuant to Section 1003.03, F.S.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
CLASS SIZE REDUCTION PLAN SY 2023-
2024 OASIS MIDDLE Backup Material





Item Number: 15.B.
Meeting Date: 2/13/2024
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Addition of One (1) Cape Coral Charter Schools Bus Driver Position
to be Added to the Adopted Budget FY 2024-2026 .

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
BUS DRIVER ADDITION FEB 2024 Backup Material











Item Number: 15.C.
Meeting Date: 2/13/2024
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Allocate Reserves in the Total Amount of $702,096.00, Which is to be
Used for the City of Cape Coral Charter School Authority Employee Bonuses Scheduled for FY
2024

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OCS BONUS FY 24 Backup Material







































Item
Number: 17.A.

Meeting
Date: 2/13/2024

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, March 12, 2024 at 5:30p.m.,
at City Council Chambers, 1015 Cultural Park Blvd., 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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