
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, March 9, 2021
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Michael Campbell

2. MOMENT OF SILENCE:

A. Chairman Michael Campbell

3. PLEDGE OF ALLEGIANCE:

A. Chairman Michael Campbell

4. ROLL CALL:

A. Chairman Campbell, Vice-Chair Mitchell, Metzger, Minaya, Tate, Dist
1., Traiger, Treichler Parent Representatives: Hoagland, Jackson

5. APPROVAL OF MINUTES:

A. Approval of Minutes of the Regular Governing Board Meeting on
Tuesday, February 9, 2021.

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,
March 9, 2021.

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Approval of NEOLA POLICY Updates, Vol 20, No 1,
#0100-9800 - Superintendent Collins To view these NEOLA
POLICY Updates online please visit:
https://www.capecharterschools.org CLICK Governing Board



Meetings CLICK Current Agenda
B. Request for Approval of NEOLA POLICY Updates, Vol 20, No. 2,

#1020-7434 - Superintendent Collins To view these NEOLA
POLICY Updates online please visit:
https://www.capecharterschools.org CLICK Governing Board
Meetings CLICK Current Agenda

C. Request for Approval of NEOLA POLICY Updates, Vol 21 No. 1, #
0124-8450.01- Superintendent Collins To view these NEOLA
POLICY Updates online please visit:
https://www.capecharterschools.org CLICK Governing Board
Meetings CLICK Current Agenda

9. SUPERINTENDENT REPORT:

A. Presentation of the Comprehensive Annual Financial Report
(CAFR) - Presented by Christopher Kessler, CPA,
CliftonLarsonAllen, LLP To view this document online please visit:
https://www.capecharterschools.org CLICK Home CLICK District
Information CLICK Budgets/Financial Reports CLICK " 2020
Charter School CAFR..."

B. Superintendent's State of the Charter Schools Report - Jacquelin
Collins

10. CHAIRMAN REPORT:

A. Florida Governance Virtual Conference - Saturday, March 27, 2021
from 9:00a.m. - 4:00p.m.

B. CSA Budget Workshop #2 - Date Change to FRIDAY, MAY 7, 2021
C. Governing Board Council Appointments - April 7, 2021
D. CSA Governing Board Reorganization - May 11, 2021

11. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

12. STAFF COMMENT:

A. No Activity

13. UNFINISHED BUSINESS:

A. No Activity

14. NEW BUSINESS:

A. No Activity

15. FINAL BOARD COMMENT AND DISCUSSION:

16. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on
Tuesday, April 13, 2021 at 5:30p.m. in Cape Coral City Council
Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990



B. The CSA Budget Workshop #1 will be held on Thursday, April 15,
2021 at 8:00a.m. in the Conference Green Room/A200, City Public
Works Building, 815 Nicholas Pkwy E, Cape Coral, FL 33990

C. The CSA Budget Workshop #2 will be held on Friday, May 7, 2021
at 8:00a.m. in the Conference Green Room/A200, City Public
Works Building, 815 Nicholas Pkwy E, Cape Coral, FL 33990

17. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.



Item Number: 1.A.
Meeting Date: 3/9/2021
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 3/9/2021
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 3/9/2021

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 3/9/2021
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Campbell, Vice-Chair Mitchell, Metzger, Minaya, Tate, Dist 1., Traiger, Treichler Parent
Representatives: Hoagland, Jackson

SUMMARY: 
Gloria Tate, District 1 now replaces Mayor John Gunter as the City Council Liaison to the Charter
Schools. 
 
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 3/9/2021

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of Minutes of the Regular Governing Board Meeting on Tuesday, February 9, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINS FEB 9 2021 Backup Material













Item
Number: 6.A.

Meeting
Date: 3/9/2021

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda for the Regular Governing Board Meeting, March 9, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 3/9/2021
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 3/9/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of NEOLA POLICY Updates, Vol 20, No 1, #0100-9800 - Superintendent
Collins To view these NEOLA POLICY Updates online please visit:
https://www.capecharterschools.org CLICK Governing Board Meetings CLICK Current Agenda

SUMMARY: 
Updates Vol 20, Number 1 #0100-9800
To view these NEOLA POLICY Updates online please visit:
 
https://www.capecharterschools.org
Click Governing Board MEETINGS
Click Current Agenda 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NEOLA POLICY UPDATES MAR 2021 Backup Material









Item Number: 8.B.
Meeting Date: 3/9/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of NEOLA POLICY Updates, Vol 20, No. 2, #1020-7434 - Superintendent
Collins To view these NEOLA POLICY Updates online please visit:
https://www.capecharterschools.org CLICK Governing Board Meetings CLICK Current Agenda

SUMMARY: 
Updates Vol 20, Number 2 #1020-7434
To view these NEOLA POLICY Updates online please visit:
 
https://www.capecharterschools.org
Click Governing Board MEETINGS
Click Current Agenda 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NEOLA POLICY UPDATES MAR 2021 Backup Material









Item Number: 8.C.
Meeting Date: 3/9/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of NEOLA POLICY Updates, Vol 21 No. 1, # 0124-8450.01-
Superintendent Collins To view these NEOLA POLICY Updates online please visit:
https://www.capecharterschools.org CLICK Governing Board Meetings CLICK Current Agenda

SUMMARY: 
Updates Vol 21, Number 1 #0124-8450.01
To view these NEOLA POLICY Updates online please visit:
 
https://www.capecharterschools.org
Click Governing Board MEETINGS
Click Current Agenda 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NEOLA POLICY UPDATES MAR 2021 Backup Material









Item
Number: 9.A.

Meeting
Date: 3/9/2021

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Presentation of the Comprehensive Annual Financial Report (CAFR) - Presented by Christopher
Kessler, CPA, CliftonLarsonAllen, LLP To view this document online please visit:
https://www.capecharterschools.org CLICK Home CLICK District Information CLICK
Budgets/Financial Reports CLICK " 2020 Charter School CAFR..."

SUMMARY: 
Presentation of the CAFR by Christopher Kessler, CPA, CliftonLarsonAllen, LLP
 
To view this document online please visit: 
https://www.capecharterschools.org
CLICK Home
CLICK District Information
CLICK Budgets/Financial Reports
CLICK "2020 Charter School CAFR ..." 
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 9.B.

Meeting
Date: 3/9/2021

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Superintendent's State of the Charter Schools Report - Jacquelin Collins

SUMMARY: 
Superintendent Jacquelin Collins will discuss and elaborate on the "State of the Charter Schools".
 
Highlights will include an overview of the charter school's COVID-19 anniversary dashboard, business
operations, academic and student affairs, Strategic Plan Initiatives, and a recap of the system's "Spring
2021 Education Plan and Assurances" (they can be viewed online at:
https://www.capecharterschools.org CLICK Home CLICK "Spring 2021-Instructional Continuity
Plans"), among other Oasis Charter Schools updates. 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting Date: 3/9/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Florida Governance Virtual Conference - Saturday, March 27, 2021 from 9:00a.m. - 4:00p.m.

SUMMARY: 
The Florida Governance Virtual Conference is Saturday, March 27, 2021 from 9:00a.m. - 4:00p.m.
Registration is free and attendance will help satisfy our Strategic Plan Goal #3, for continued board
member professional development..
 
Per the suggestion by Board Member Minaya, OCS offered to open a classroom on campus for
GB Members who wished to gather as one team to participate in the virtual broadcast. 
 
To date two members would like to meet: Minaya, Mitchell
To date Excused  Absences: Tate, Traiger
 
The opening Keynote speaker is Michael Bileca from the Bileca Foundation and the closing
Keynote Speaker is Dr. Dakeyan Graham, the Executive Director of the Office of Independent
Education & Parent Choice at the FLDOE. 
 
This event is an excellent opportunity for Board Members and Charter School Leaders with a full
day of workshops already lined up with presenters that include State Approved Trainers, Charter
Attorneys, Board Presidents, FLDOE Directors, Charter Consultants and Service providers with
excellent track records in charter school service. 
 
Attendees will have the opportunity to be entered into a raffle to win $1,000 and
$500 prizes to bring back to their school!
 
For registration and more information please
visit: https://whova.com/portal/registration/gover1_202011. 
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

http://sendy.bh-online.org/l/PM0gBG67UyCt912s6FhWOg/dPMZs1A34tmhAenz9KqF5w/jUR763LqqYrkulZyjSNfHOpQ


Item Number: 10.B.
Meeting Date: 3/9/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
CSA Budget Workshop #2 - Date Change to FRIDAY, MAY 7, 2021

SUMMARY: 
Due to a room scheduling conflict, the CSA Budget Workshop #2 date has been changed to: 
Friday, May 7, 2021 at 8:00a.m., Conf Green Room/A-200, City Public Works Building,
33990. 
 
 
The original meeting date was May 6th. Please mark your calendar and RSVP to the Board
Secretary if you are able to attend. Thank You 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.C.
Meeting Date: 3/9/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Governing Board Council Appointments - April 7, 2021

SUMMARY: 
 
The City Council will make their CSA Governing Board Appointments during their
Regular Meeting on April 7, 2021.
 
New or returning GB members will be seated on our board during the  Regular Meeting on April
13, 2021.  
 
GB applications are accepted until March 19th. Interested parties can go to the City Clerk's
webpage and complete the application process. All candidates should be prepared to come
before the Council for a brief Q&A.
 
The  vacancies available are: 
1- Education, 3-year term
1- Community-at-Large, 3-year term
 
Visit https://www.capecoral.net for information and an application. 
 
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.D.
Meeting Date: 3/9/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
CSA Governing Board Reorganization - May 11, 2021

SUMMARY: 
The CSA Governing Board will reorganize on May 11, 2021 according to  the following
procedures. Thank you for your professional service and tireless dedication to our Oasis Charter
Schools and the community. 
 
Procedure to elect a Chairman:

Only the voting board members can vote.
Members make nominations and should not be seconded.
After nominations are made a motion should be made to close nominations and will require a
second and board vote.
After nominations are closed, the board members will vote.
The member with the highest number of votes will become Chairman.
The newly elected chairman will assume the Chair and follow the same procedure for
electing the Vice Chairman.

 
Procedure to elect a Vice-Chairman:

Only the voting board members can vote.
Members make nominations and should not be seconded.
After nominations are made a motion should be made to close nominations and will require a
second and board vote.
After nominations are closed, the board members will vote.
The member with the highest number of votes will become Vice-Chairman.
The newly elected Vice-Chairman will assume the Chair.

 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 3/9/2021
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 3/9/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 3/9/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 3/9/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 16.A.

Meeting
Date: 3/9/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, April 13, 2021 at 5:30p.m. in
Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 16.B.

Meeting
Date: 3/9/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The CSA Budget Workshop #1 will be held on Thursday, April 15, 2021 at 8:00a.m. in the
Conference Green Room/A200, City Public Works Building, 815 Nicholas Pkwy E, Cape Coral,
FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 16.C.

Meeting
Date: 3/9/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The CSA Budget Workshop #2 will be held on Friday, May 7, 2021 at 8:00a.m. in the Conference
Green Room/A200, City Public Works Building, 815 Nicholas Pkwy E, Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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