
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, August 15, 2023
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Chairman Dr Guido Minaya, Vice Chair Kristifer Jackson, Mykeisha
Atisele, Keith Long, District 6, Karen Michaels, Cathy Stout. Parent
Representatives: Jose Soto-OES, Jennifer Hoagland-OHS-SAC

5. APPROVAL OF MINUTES:

A. Approval of the Minutes of the Regular Governing Board Meeting on
Tuesday, June 13, 2023

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting
on August 15, 2023

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Approval to Reallocate the Balance of the Oasis STEM
Program Donated Funds SY 2021-2022, and the Balance of Oasis
STEM Program Donated Funds SY 2022-2023, in the total amount



of $24,415.60, back to the Oasis Charter Schools to be Used for
the Continued Funding of the City of Cape Coral Charter School
Authority STEM Initiatives - Dr John Omundsen, Director, Oasis
STEM K-12 Education

B. Request for Approval of the City of Cape Coral Oasis Charter
Schools Teachers-Out-of-Field Notification List SY 2023-2024 -
Superintendent Collins

C. Request for Approval, Adoption, Amendment, or Repeal of the
Proposed NEOLA Policies Special Update, Volume 23, No. 2,
January 2023 Revisions - Superintendent Collins These policies
can be viewed in full at: https://www.capecharterschools.org CLICK
Governing Board CLICK Meetings SCROLL DOWN TO "NEOLA
POLICY UPDATES" CLICK NEOLA POLICY UPDATES
AUGUST 2023 CLICK NEOLA POLICY UPDATES AUG 2023
PART 2

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools

10. CITY MANAGER REPORT:

A. Request for Approval of the FY 2023 Budget Amendment-1 - Mark
Mason, Director of Finance, Interim Director of Human Resources,
City of Cape Coral

11. CHAIRMAN REPORT:

A. Florida Charter School Governance Conference 2023 - Saturday,
September 9, 2023, 9:00am-4:30pm, Jacksonville, Florida

B. Proposed Governing Board Workshops
C. RESILIENTLEE Taskforce Update August 2023

12. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

13. STAFF COMMENT:

A. No Activity

14. UNFINISHED BUSINESS:

A. No Activity

15. NEW BUSINESS:

A. Request for the Approval of the Inter Local Agreement between the
City of Cape Coral Charter School Authority and the City of Cape
Coral, a Florida municipal Corporation, Acting by and through its City
Council, to Enter into an Agreement set forth in the Terms and
Conditions Regarding the Joint Use of Jim Jeffers Park and Oasis
Elementary North - Superintendent Collins

B. Request for Approval to Move the Cape Coral Charter School



Authority Regular Governing Board Meeting Date in the Month of
June, to the Fourth Tuesday of the Month of June, in order to
Accommodate the Mandatory August Submission Date for the
School District of Lee County Mental Health Allocation Plan-
Superintendent Collins

16. FINAL BOARD COMMENT AND DISCUSSION:

17. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,
September 12, 2023 at 5:30p.m. at Oasis Elementary North -
Cafeteria, 2817 SW 3rd Lane, Cape Coral, FL 33991

18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 8/15/2023
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 8/15/2023
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 8/15/2023

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 8/15/2023
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr Guido Minaya, Vice Chair Kristifer Jackson, Mykeisha Atisele, Keith Long, District 6,
Karen Michaels, Cathy Stout. Parent Representatives: Jose Soto-OES, Jennifer Hoagland-OHS-
SAC

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 8/15/2023

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, June 13, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES JUNE 13 2023 Backup Material













Item
Number: 6.A.

Meeting
Date: 8/15/2023

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda for the Regular Governing Board Meeting on August 15, 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 8/15/2023
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 8/15/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Reallocate the Balance of the Oasis STEM Program Donated Funds SY
2021-2022, and the Balance of Oasis STEM Program Donated Funds SY 2022-2023, in the total
amount of $24,415.60, back to the Oasis Charter Schools to be Used for the Continued Funding
of the City of Cape Coral Charter School Authority STEM Initiatives - Dr John Omundsen,
Director, Oasis STEM K-12 Education

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
STEM DONATED FUNDS REALLOCATION
AUG 2023 Backup Material





Item Number: 8.B.
Meeting Date: 8/15/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the City of Cape Coral Oasis Charter Schools Teachers-Out-of-Field
Notification List SY 2023-2024 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TEACHERS OUT OF FIELD SY 2023-2024 Backup Material











Item Number: 8.C.
Meeting Date: 8/15/2023
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval, Adoption, Amendment, or Repeal of the Proposed NEOLA Policies
Special Update, Volume 23, No. 2, January 2023 Revisions - Superintendent Collins These
policies can be viewed in full at: https://www.capecharterschools.org CLICK Governing Board
CLICK Meetings SCROLL DOWN TO "NEOLA POLICY UPDATES" CLICK NEOLA
POLICY UPDATES AUGUST 2023 CLICK NEOLA POLICY UPDATES AUG 2023 PART 2

SUMMARY: 
These policies can be viewed in full at:
https://www.capecharterschools.org
CLICK Governing Board 
CLICK  Meetings
SCROLL DOWN TO "NEOLA POLICY UPDATES"
CLICK  NEOLA POLICY UPDATES AUGUST 2023
CLICK  NEOLA POLICY UPDATES AUG 2023 PART 2

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NEOLA POLICY SPECIAL UPDATES VOL 23,
NO 2, JAN 2023 REVISIONS Backup Material







Item
Number: 9.A.

Meeting
Date: 8/15/2023

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting
Date: 8/15/2023

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the FY 2023 Budget Amendment-1 - Mark Mason, Director of Finance,
Interim Director of Human Resources, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
FY 2023 BUDGET AMENDMENT -1 Backup Material



FY 2023
Budget Amendment

August 15, 2023



FY 2023 Budget Amendment

▪ Purpose is to modify the estimates of revenues and appropriations as 
previously Adopted and/or Amended.  Examples include:

▪ Adjustments for previously approved items

▪ Increased/decreased costs/change in item

▪ Reclassification of accounts

▪ Operating to Capital

▪ Unanticipated/unbudgeted items

▪ Purchase of buses, software

▪ Transfers

▪ Internal Fund dollars (student raised dollars) to General Fund

▪ Final Budget Amendment for FY 2023



FY 2023 Budget Amendment
Summary of Revenues & Expenditures



FY 2023 Budget Amendment Major Adjustments

Intergovernmental/

Miscellaneous
▪ Increase budget 

for approved 

grants and 

donations

Operating

▪ Due to approved 

grants and 

donations, 

operating budget 

has been 

increased 



Conclusion

▪ Requesting approval for the Final Budget Amendment of FY 2023 

▪ Any questions?



Item Number: 11.A.
Meeting Date: 8/15/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Florida Charter School Governance Conference 2023 - Saturday, September 9, 2023, 9:00am-
4:30pm, Jacksonville, Florida

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
FL CHARTER SCHOOL CONFERENCE 2023 Backup Material



2023 Florida Charter School Governance Conference
Saturday, September 9th • 9:00am - 4:30pm

Register For Free
Breakout Sessions:

Learn More     •     Become A Sponsor     •     Learn More About the CSU   •    Register for Conference

Hybrid Conference: Attend On-Site 
OR The Easy-to-Use Platform will 
allow:

• Access from a mobile device
• Access from a computer 
• Connection directly to sessions 
• Chatting with other 

participants 
• Learning more about sponsors 
• Visiting related websites 
• Connecting directly with 

support!

Questions?
(888) 677-9250

Email:
Christine Mentis 

cmentis@bhope.org

Click to Register & Create an account: 
Download Whova App

or  Visit:

https://csu.li/23govconf

A BIG thank you to our conference
sponsors who include:

●Building Hope
●Charter Support Unit
●Florida Charter School Institute
●Florida Consortium of Public Charter Schools
●San Jose Prep
●Arnold Law Firm, LLC
●Egis Insurance & Risk Advisors
●Florida Charter School Alliance
●Tripp Scott, P.A.
●E-Rate Advantage
●Kathleen W. Schoenberg Florida Charter School

Governance Training

Opening Keynote Speaker: 
Michelle Nunez

Principal & CEO
2023 IMPACT Award Winner

Galileo School for Gifted Learning

Closing Roundtable Panel Discussion:
 Join leaders in the charter school industry

as they discuss pertinent school governance
topics as well as answer questions posed by

attendees.

Host School:
San Jose Prep Charter

Jacksonville, FL 
Ryan Rewey 

Superintendent

The CSU is a free support network operated by Building Hope in partnership with Florida Department of Education and it's federal CSP grant.  Our primary mission is to serve all charter schools in their first five years of 
operation. The CSU also provides many free services to more established charter schools across the country, including our free professional webinar series. If we can provide assistance to you or your school, please contact us: 
(888) 677-9250 • (727) 286-3185 • charter.support.

• Role of the Board
• Governance in the Sunshine
• Conflicts of Interest for Board Members
• Finding the Right School Leader
• Legislative Updates
• Evaluating a Principal/Executive Director

• The Dynamic Duo: The Charter Leader
& the Board Chair

• Understanding the Role of the Board
with Authorizers & Accountability

• Governing boards Best Practices
• Title IX
• Collaborating with Authorizers

AND MORE!!

Visit:
https://charter.support/23govconf/

https://whova.com/portal/registration/fcsgc_202303/
https://charter.support/23govconf/
https://forms.gle/SyHG1PP38VcBgxeAA
https://charter.support/
https://whova.com/portal/registration/fcsgc_202303/
mailto:cmentis@bhope.org
https://whova.com/portal/webapp/fcsgc_202203/
https://csu.li/23govconf


Item Number: 11.B.
Meeting Date: 8/15/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Proposed Governing Board Workshops

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
PROPOSED GB WORKSHOPS SY 2023-2024 Backup Material





Item Number: 11.C.
Meeting Date: 8/15/2023
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
RESILIENTLEE Taskforce Update August 2023

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
RESILIENTLEE UPDATE AUG 2023 Backup Material





Item Number: 12.A.
Meeting Date: 8/15/2023
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 8/15/2023
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 8/15/2023
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.A.
Meeting Date: 8/15/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Inter Local Agreement between the City of Cape Coral Charter
School Authority and the City of Cape Coral, a Florida municipal Corporation, Acting by and
through its City Council, to Enter into an Agreement set forth in the Terms and Conditions
Regarding the Joint Use of Jim Jeffers Park and Oasis Elementary North - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
INTER LOCAL AGREEMENT JJ PARK/OEN
8/2023 Backup Material





















Item Number: 15.B.
Meeting Date: 8/15/2023
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval to Move the Cape Coral Charter School Authority Regular Governing Board
Meeting Date in the Month of June, to the Fourth Tuesday of the Month of June, in order to
Accommodate the Mandatory August Submission Date for the School District of Lee County
Mental Health Allocation Plan- Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
JUNE MEETING DATE CHANGE Backup Material





Item
Number: 17.A.

Meeting
Date: 8/15/2023

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The next Regular Governing Board Meeting will be held on Tuesday, September 12, 2023 at
5:30p.m. at Oasis Elementary North - Cafeteria, 2817 SW 3rd Lane, Cape Coral, FL 33991

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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