
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, November 8, 2022
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez
Meehan, Mykisha Atisele, Michael Campbell, Kristifer Jackson,
Gloria Raso Tate, District 1, Neal Saiz. Parent Representatives:
Tonya Frank, OES/OEN, Jennifer Hoagland, OHS-SAC

5. APPROVAL OF MINUTES:

A. Request for Approval of the Minutes of the Regular Governing
Board Meeting on Tuesday, September 13, 2022

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Request for Approval of the Agenda for the Regular Governing
Board Meeting, November 8, 2022.

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Approval of the City of Cape Coral Oasis Charter
Schools Updated Instructional Calendar School Year 2022-2023 -



Superintendent Jacquelin Collins
B. Request for Approval of the ESSER III "Premium Pay" Bonus

Allocation to City of Cape Coral Charter School Authority Teachers
and Staff- Superintendent Jacquelin Collins

C. Request for Approval of the City of Cape Coral Charter School
Authority "Hurricane Ian Disaster Leave Program" for all Full-Time
City of Cape Coral Charter School Authority Employees -
Superintendent Jacquelin Collins

D. Request for Approval of the City of Cape Coral Charter School
Authority Governing Board Meeting Dates January - August 2023 -
Superintendent Collins

E. Request for Approval of the Oasis High School Field Trip "New York
City Theatre 5 Day/4 Night Tour - March 21-25, 2023" -
Superintendent Collins

F. Request for Approval of NEOLA Policy "Special Updates May 2022
Revisions" and "Vol 23, No.1., June 2022" Updates -
Superintendent Collins

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools

10. CITY MANAGER REPORT:

A. Mark Mason, Director of Finance, City of Cape Coral

11. CHAIRMAN REPORT:

A. Chairman Dr. Guido Minaya

12. FOUNDATION REPORT:

A. Gary Cerny, Foundation President or Jennifer Hoagland, Treasurer

13. STAFF COMMENT:

A. Oasis High School Student Athletics and Extracurricular Activities
Update

14. UNFINISHED BUSINESS:

A. No Activity

15. NEW BUSINESS:

A. Request for Approval of Title II Expenditures FY23 in the amount of
$11,500.00 - Superintendent Collins

16. FINAL BOARD COMMENT AND DISCUSSION:

17. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on
Tuesday, December 13, 2022 at 5:30p.m. in Cape Coral City
Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990



18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 11/8/2022
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 11/8/2022
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 11/8/2022

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 11/8/2022
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez Meehan, Mykisha Atisele, Michael
Campbell, Kristifer Jackson, Gloria Raso Tate, District 1, Neal Saiz. Parent Representatives:
Tonya Frank, OES/OEN, Jennifer Hoagland, OHS-SAC

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 11/8/2022

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Minutes of the Regular Governing Board Meeting on Tuesday,
September 13, 2022

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINS SEP 13 2022 Backup Material













Item
Number: 6.A.

Meeting
Date: 11/8/2022

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Agenda for the Regular Governing Board Meeting, November 8,
2022.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 11/8/2022
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 11/8/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the City of Cape Coral Oasis Charter Schools Updated Instructional
Calendar School Year 2022-2023 - Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
revised calendar 2022-23 Backup Material











Item Number: 8.B.
Meeting Date: 11/8/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the ESSER III "Premium Pay" Bonus Allocation to City of Cape Coral
Charter School Authority Teachers and Staff- Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
premium pay nov 2022 Backup Material





Item Number: 8.C.
Meeting Date: 11/8/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the City of Cape Coral Charter School Authority "Hurricane Ian Disaster
Leave Program" for all Full-Time City of Cape Coral Charter School Authority Employees -
Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
HURRICANE IAN DISASTER LEAVE
PROGRAM Backup Material











Item Number: 8.D.
Meeting Date: 11/8/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the City of Cape Coral Charter School Authority Governing Board
Meeting Dates January - August 2023 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.E.
Meeting Date: 11/8/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Oasis High School Field Trip "New York City Theatre 5 Day/4 Night
Tour - March 21-25, 2023" - Superintendent Collins

SUMMARY: 
Date(s): This field trip will take place during the Oasis Charter Schools' Spring Break which runs
March 20-24, 2023.
 
Out of State Location: New York
 
Out of County: New York County (Manhattan)
 
Transportation: Oasis High students and chaperones will travel on commercial airlines
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NYC TRIP OHS SPRING 2023 Backup Material















Item Number: 8.F.
Meeting Date: 11/8/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of NEOLA Policy "Special Updates May 2022 Revisions" and "Vol 23,
No.1., June 2022" Updates - Superintendent Collins

SUMMARY: 
  
 
  
 Special Update May 2022 Revisions
  
 
 POLICY NUMBER

 
 POLICY TITLE

  
 
 1213

 
 STUDENT SUPERVISION AND
WELFARE

  
 
 1590

 
 PERSONNEL FILE

  
 
 2215

 
 PROGRAM OF INSTRUCTION

  
 
 2410

 
 SCHOOL HEALTH SERVICES

  
 
 2417

 
 COMPREHENSIVE HEALTH
EDUCATION

  
 
 3213

 
 STUDENT SUPERVISION AND
WELFARE

  
 
 3590

 
 PERSONNEL FILE

  
 
 4213

 
 STUDENT SUPERVISION AND
WELFARE



  
 
 4590

 
 PERSONNEL FILE

  
 
 5500

 
 STUDENT CONDUCT

  
 
 5511

 
 DRESS AND GROOMING

  
 
 5780

 
 STUDENT/PARENT RIGHTS

  

 
 8141

 
 MANDATORY REPORTING OF
MISCONDUCT BY CERTIFIED
EMPLOYEES

  
 
 Vol 23, No.1. June 2022
  
 
 POLICY NUMBER

 
 POLICY TITLE

  
 
 0144

 
 TERM

  

 
 0172

 
 VISITATION OF SCHOOLS BY
INDIVIDUAL SCHOOL BOARD
MEMBERS

  
 
 1120

 
 EMPLOYMENT OF
ADMINISTRATORS

  

 
 1121.01

 
 CRIMINAL BACKGROUND AND
EMPLOYMENT HISTORY CHECKS

  
 
 1180

 
 RECORDS AND REPORTS



  
 
 1232

 
 POLITICAL ACTIVITIES

  
 
 1500

 
 REMOTE WORK

  
 
 2210

 
 CURRICULUM DEVELOPMENT

  
 
 2370.01

 
 VIRTUAL INSTRUCTION

  

 
 2416

 
 STUDENT PRIVACY AND PARENTAL
ACCESS TO INFORMATION

  
 
 2460

 
 EXCEPTIONAL STUDENT
EDUCATION

  
 
 2623

 
 STUDENT ASSESSMENT

  
 
 3120

 
 EMPLOYMENT OF INSTRUCTIONAL
STAFF

  

 
 3121.01

 
 CRIMINAL BACKGROUND AND
EMPLOYMENT HISTORY CHECKS

  
 
 3129

 
 CONFLICT OF INTEREST – PRIVATE
PRACTICE

  
 
 3129.01

 
 TUTORING

  
 
 3232

 
 POLITICAL ACTIVITIES

  
 
 

 
 



 3410 COMPENSATION
  
 
 3500

 
 REMOTE WORK

  
 
 4120

 
 EMPLOYMENT OF SUPPORT STAFF

 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NEOLA SPECIAL UPDATES NOV 2022 Backup Material
NEOLA SPEICAL UPDATES NOV 2022 Backup Material















































































































































































Item
Number: 9.A.

Meeting
Date: 11/8/2022

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 
1.Report: COGNIA Recognitions and Conference, December 6th
2.Report: CSA Hurricane Ian Disaster Recovery Efforts/Timeline
3.Update: Oasis Elem North portable classrooms status, and discussion of the health and safety
concerns of re-occupying the existing portables post-Hurricane Ian

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
COGNIA RECOGNITION NOV 2022 Backup Material







Item Number: 10.A.
Meeting
Date: 11/8/2022

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Mark Mason, Director of Finance, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 11/8/2022
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 11/8/2022
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President or Jennifer Hoagland, Treasurer

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 11/8/2022
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis High School Student Athletics and Extracurricular Activities Update

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 11/8/2022
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.A.
Meeting Date: 11/8/2022
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of Title II Expenditures FY23 in the amount of $11,500.00 - Superintendent
Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
title ii expenditures nov 2022 Backup Material











Item
Number: 17.A.

Meeting
Date: 11/8/2022

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, December 13, 2022 at
5:30p.m. in Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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