voL. v GOVERNING BOARD MINUTES

Pgs: 461-467 City of Cape Coral Charter School Authority

Governing Board Regular Meeting

Tuesday, September 11, 2018 at 5:30p.m.
Cape Coral City Council Chambers

1. Call to Order

A meeting of the City of Cape Coral Charter School Authority Governing Board of Lee County,
Florida, met on Tuesday, September 11, 2018 at Cape Coral Council Chambers. Chairman
Michael Campbell called the meeting to order at 5:30 p.m.

2. Moment of Silence

Chairman Michael Campbell

3. Pledge of Allegiance to the Flag of the United States of America

Chairman Campbell

4, Board Member Roll Call

Present: Chairman Michael Campbell, Tami Traiger (VC), Sam Fisher, Vanessa Metzger (CL),
Jennifer | Nelson, District 4 (CM), Angela Ticich(Edu), Robert Miniaci, Russell Winstead

Notes: Traiger arrival: 5:35p.m.; Winstead arrival 6:35p.m.; Minaci departure 7:27p.m.
Also Present: Jacquelin Collins, Superintendent

MaryAnne Moniz, Business Manager

Danielle Jensen, Director of Procurement and Food Services

Dolores Menendez, City Attorney, City of Cape Coral

Mark Moriarty, Assistant City Attorney, City of Cape Coral

Kevin Brown, Principal, Christa McAuliffe Elementary

Chris Cann, Principal, Oasis Elementary

Donnie Hopper, Principal, Oasis High School

Fran Haba, OHS Athletic Director



David Lanzone, Teacher, Christa McAuliffe Elementary
Nicole Calabrese, Teacher, Oasis Elementary (OES)
Anne-Marie Davis, Teacher, OES

Christina Placke, Teacher, OES

Aaron Willison, Teacher, Oasis High School (OHS)
Carie Guffy, Teacher OHS

Deb Downey, Substitute Teacher, JROTC, Cheer Coach, OHS
Jeanette Kreuz, Senior Accountant, City of Cape Coral
Sarah Cushman, CSA Bus Driver

Mary Lynn McDaniels, CSA Bus Driver

Health Sterk, CSA Educator

Lisa Whitacre, OHS Parent

Gary Cerny, Foundation President

Marilyn Stout, City Council Member

Members of General Public

Officer Wilcox, CCPD Detail

5. Approval of Previous Minutes

Motion made by Member Fisher, Second by Member Nelson to approve the Minutes:
August 14, 2018.

6. Approval of Regular Meeting Agenda
Motion made by Member Fisher, Second by Member Traiger to approve an amended agenda
for the City of Cape Coral Charter School Authority Governing Board Meeting on August 14,
2018 as follows: Unanimous; Motion Carried

ADVANCE “STAFF COMMENT: ITEM 12A to PUBLIC COMMENT: ITEM 7A”

ADVANCE “UNFINISHED BUSINESS: ITEM 13A to PUBLIC COMMENT: ITEM 7B,” and continue
with the balance of the agenda in the following order: Items 8-11 and 14-17.”

7. Public Comment

7A: STAFF COMMENT - Presentations by Frank Haba, Oasis High School Athletic Director, and
CSA electives teachers about arts and music programs at their schools: David Lanzone, Christa
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McAuliffe Elementary, Nicole Calabrese, Anne-Marie Davis, and Christina Placke, Oasis
Elelmentary. Aaron Willison and Carrie Guffy, Oasis High School.

7B. Motion made by Member Traiger, Second by Member Fisher to have the Superintendent
direct MaryAnne Moniz, Busines Manager and the financial staff to do an analysis on the
eight-room classroom options. Uninimous. Motion Carried

Christa McAuliffe Elementary Expansion Project Proposal Options with Discussion of Options
1, 2, and 3, to the City Council - Superintendent Collins, and Kevin Brown, Principal, Christa
McAuliffe Elementary, and Daniel Flynn, GradyMinor Associates. Full Discussion Held

Superintendent Collins and Principal Brown both favor a brick and mortor structure but at
this time they recommend modulars because it is more financially responsible. Option 1 is
something they do not want to be considered at this time because seats can not be filled
immediately, and the loss between full capacity and now would be huge.

Member Ticich expressed concern about City population growth and economic need.

Parent Representative Miniaci expressed concern about true and measureable benefits to the
students.

City Attorney Menendez referenced concern for neighborhood acceptance and sensitivity to
what is the vision of the campus, and how it will affect surrounding areas in the future.

Member Traiger expressed concern that we need to think future forward, and be aware of
exactly what we are physically working with, and the debts we are going to accrue in the
future.

Member Winstead asks what do we want to ultimately do long-term? He wants a more
definitve plan and comprehensive understanding of the monetary and fiscal responsibility we
will have to residents and the City in the future.

B. No Public Comment (7:01p.m.)
MEETING IN RECESS 7:02 p.m. - 7:12 p.m.

8. Consent Agenda (7:13 p.m.)

8A. Motion made by Member Traiger, Second by Member Fisher.

Approved with Unanimous Consent, Item 8A: “General Personnel Recommendations including
administrative, certificated, support, and substitute staff appointments” - Superintendent
Collins”

8B. Motion made by Member Nelson, Second by Member Ticich.

Approved with Unanimous Consent, Item 8B: “Extension of Transportation Agreement
between Good Wheels Services, LLC and Cape Coral Charter Schools Authority for Student
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Transportation Services until December 31, 2018” - Superintendent Collins and Danielle
Jensen, Director of Procurement

9. Superintendent Report

Superintendent Jacquelin Collins Report:

Media Attention: We have been in the news lately regarding the City Council’s last meeting
and their support of our school system. We have reassured parents and the public that we are
sustainable, and that the City Council supports us unanimously. However, no one has a crystal
ball, and so we are just going to keep moving forward and with the support of parents and the
Council we will maintain our great system. The NBC New-2 broadcast was very clear that our
system is in a very good place, we have healthy reserves, and that we will continue to move
forward at a good pace. And the message was sent very clear and very professionally that if
something should happen with the schools, the City is behind us. Further Comment

Pay Parity: letters will go home to teachers and staff tomorrow. “Pay Parity” is our attempt
at equalization of pay and appropriate salary ranges based on postions and time in that
position as of August 1**. However, not everyone is eligible for pay parity, for example, if you
are at the top of the position’s pay range. Our department worked with Angela Cline, the
City’s Classification & Compensation Manager to come up with an appropriate scale and rate.

Those who did not receive this adjustment in their base salary may have the opportunity for
an increase by bonus or other merit pays they are entitled to receive. Further Explanation

Teacher Merit Pay: is still to be determined. Lee County has released VAM scores to their
teachers and we are still waiting on a release to our schools. We are asking to have the scores
more structured so that they reflect the effort in a particular subject area, and are not tied
to just school reading scores. Further Explanation

School Security and Safety: Today we did a walk-thru with the CCPD and Mark Ridenour, the
City’s Facilities Maintenance/Project Manager to make sure that what has been put in place is
secure, operational, and the safety features are appropriate for our system’s immediate and
foreseeable future needs. This is a big project with an even larger scope; we are hoping it
will be completed by the end of October. Further Explanation From now on regular Security
Meetings with Matthew Loebs, City Safety Health & Environmental Officer and charter school
department heads will take place to discuss safety concerns, initiatives and training. Further
Comment

This year’s Fall Town Hall meeting is scheduled for September 26" in the Oasis Middle Scheol
cafeteria. It starts at 6:00p.m. This time-out survey results did not show a significant area of
concern, instead there was a clear leveling out of issues and areas where our charter school
system and schools have improved and still need some work, but in overall terms there was
not a significant amount of negative responses. Further Explanation

The Strategic Planning Workshop is scheduled for October 18" from 8:00a.m.-2:30p.m. at the
Yacht Club. We will serve breakfast and lunch. All Board Members are invited. Further
Explanation.
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10.

11.

12.

13.

14.

Chairman Report

No report just a few comments. The show of positive parent support for our charter schools at
the last City Council meeting was tremendous; they spoke clearly and with eloquence and
really let it be known their support and passion for the charter schools. What parents used to
vbe complaining about, now they seem to be raving about which is a good sign. It is evident
Mrs. Collins is on the right track, she’s doing very well. | am looking forward to this upcoming
Town Hall meeting and getting to hear more feedback from parents and students. Thank You

Foundation Report

Gary Cerny, Foundation President had to leave early but Member Winstead will deliver his
notes:

Grants are available for teachers, students and the system. All details and applications can be
found on the Foundation’s website.

Staff Comment
This Item was moved to: Item 7A: PUBLIC COMMENT

Unfinished Business
This Item was moved to: Item 7B: PUBLIC COMMENT

New Business

Motion made by Member Winstead, Second by Member Nelson. Approved, Unanimous. Item
14A:” Emergency Purchase Order for Oasis High School 75-ton Air Conditioning Rooftop Units
Replacement - Superintendent Collins and Danielle Jensen, Director of Procurement.

The Charter School Authority is requesting an “emergency procurement” because of the 16-
week estimated time frame for full replacement. Chairman Campbell asked who will help
maintain the units (the City will assit and perhaps another vendor TBD). Member Winstead
asked about independent evaluations about the A/C units capabilities, life expectancy and
maintenance. Further Explanation

Motion made by Member Nelson, Second by Member Fisher. Approved, Unanimous. Item 14B:
“Custodial Outsourcing; RFP-Charter 18-79-MM to United States Services Industries, Inc
(USSI)” - Danielle Jensen, Director of Procurement and Food Services.

The cost of the 3-year contract is $535,404.48 which includes labor and supplies, and has a
projected start date of October 1% of this year. This cost is less than our custodial budget set
for 2018-2019, but because all our custodians opted-out of their benefits this year there will
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be an additional annualized cost of $82,024. It is important to note that benefits are an
option that the custodians can change each year during enrollment. Further Explanation

Member Winstead: Why didn’t the custodians take the benefits this year?

Director Jensen: I’m not sure. Maybe they could get them elsewhere cheaper, or through a
spouse or other family member.

Member Ticich: Will our custodians still have their jobs with the new company?

Jensen: We gave the list of our employees to USSI and they have the right to hire them under
their management specifics. Further Explanation

Item 14C: Motion made by Member Fisher, Second by Member Traiger
Vote: Ayes - Traiger, Fisher, Metzger, Ticich, Winstead
Vote Nays - Campbell, Nelson, Motion Carried.

“Charter School Transportation Coordinator Job Description and Salary” - Superintendent
Collins

Superintendent Collins: This candidate really needs to be a very good routing director
dedicated to this operation, and to make sure our routes make sense and are efficient. We
also need a good communicator to handle parent calls, etc. Further Explanation

Member Nelson: Can’t Bill (Wolter) stay in this position?

Superintendent: I'd love him to stay but he is just on loan until December; staying would be a
decision made by Marilyn Rawlings, the City Fleet Manager, and Paul Clinghan, City Public
Works Director, because Bill is a City-paid employee.

Member Nelson: | am concerned because we’ve just approved $61,000+ that we didn’t have
budgeted. Maybe Bill can be a temporaty gift until the end of the year, and make up for some
of these unbudgeted items and keep us healthy. I’m going to ask the Fleet Goddess, Marilyn
Rawlings. (good natured laughter) | just worry about off-setting or making up some of this
extra we just approved, kind of tighten the belt unti the end of the year.

Member Metzger: I'm confused...again...this position is already listed on the website?
Superintendet: No. It is not.
Metzger: So Marjie just up and left us?

Superintendent: | am not at liberty to discuss personnel issues in a public forum but if you
want more explanation, you can call me.

Metzger: Oh. | must be missing something? Okay. | am just shocked.

City Attorney, Dolores Menendez: | would like to make sure that the record is clear.This
position already exists, and is currently listed in the charter school system as the
“Transportation Coordinator?” This is the position Marjie held?

Superintendent: Yes. Yes, this was Marjie’s old position.
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15.

16.

Menendez: | thought Marjie's position was “Transportation Manager” or something?...

Superintendent: No. It was “Transportation Coordinator.”

Menendez: So you are asking the Board to approve the job description and amend the salary
of this position is that correct?

Superintendent: Yes, we increased the salary and adjusted or expanded some of the job
responsibilities in the description of the position. Further Explanation

Menendez: | have no further questions.

Final Board Comment and Discussion

Member Tichch expressed appreciation to Superintendent Collins for continuing to do such a
good job, this year she has been hearing so many good things about our system from parents,

and also about Mrs. Collins. She is very pleased with the direction the charter schools are
going. She also very much appreciates the electives teachers and all they do for our students.

Chairman Campbell also praised Superintendent Collins for continuing to do such a great job
and building such a positive and productive relationship with the City. He is also very
impressed and proud of the high school’s apparent attitude turn around and the visible
differerence in high school spirit and uplift.

Member Winstead is also very pleased with the system’s apparent turn-around iun spirit and
attitude and he's very excited to see us continue to move forward.

Time and Date of Next Regular Meeting

The next Regular Governing Board Meeting will be held on Tuesday, October 9, 2018 at
5:30 p.m., in Council Chambers.
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17. Adjournment

The Governing Board adjourned at 8:18 p.m.

Respectfully Submitted,
Kathleen Paul-Evans

Charter School Authority Board Secretary

Executive Assistant to the Superintendent BOARD
Crty of Cape Coral Charter School Authority APPROVED
0CT 09 2018
CITY OF CAP
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