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Nelson Stephenson
Superintendent
City of Cape Coral Municipal Charter School

In our system the strategic planning process was done in collaboration
with a variety of stakeholders. It is my belief that effective planning
cannot occur in a vacuum and so it was my driving passion to include the
ideas and suggestions from as many stakeholders as possible. Our planning
process allowed for those involved to provide constructive, thoughtful, and
valuable input. The recommendations that were made were vetted by the
entire group and at the end of our session I am confident that we came up
with a very strong plan.

Our systems strengths have always been its stakeholders. Parents, staff,
students, community members, governing board members and others were
contributed to this plan. I want to thank each and every one of them for
volunteering their time and energy to this very
important process. With our plan in place I look forward to building upon
the very strong foundation that exists within the City of Cape Coral
Municipal Charter School System.

Thank you,

CHletaon Steptendon
M.P.A. M.Ed.
Superintendent
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City of Cape Coral Municipal Charter School System

VISION/PURPOSE
“The Dream, The Future”

We believe that everyone can succeed and reach their dreams and
personal visions.

MISSIONDIRECTION

“Partnering for Excellence”

Our schools will be a community-nurturing system that will optimize
learning through teaching and parental involvement.

CORE VALUES

The schools in the Cape Coral Charter School System believe:

@ That a school should teach knowledge and cultural literacy within a
rigorous curriculum that is relevant to students’ needs, and
stimulates their natural curiosity, imagination, and thinking skills.

@ That student achievement is a result of high staff expectations,
quality lessons, challenging curricula, and differentiation in
teaching and learning.

@ That our schools have created a unique environment and family
atmosphere where a sense of community and citizenship are valued,
and a collective responsibility is created to promote student success.

@ That by focusing on our true customers-the students, we are
able to infuse the character traits of love, kindness, respect,
teamwork, compassion, and cooperation into their daily lives,
making our schools the happy and positive environments for
which they are recognized.
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EXECUTIVE SUMMARY

This Strategic Plan will be implemented to address the various
needs of our rapidly growing system. The plan is grounded on
research and best practices, including:

1 Recommendations made by those in attendance at our
Strategic Planning Session.

Survey data received from those attending the strategic
2 planning session as well as those received from our variety of
stakeholders.

3 A review of other strategic plans from other school systems.

4 Best practice research from other institutions.

5 Utilizing our working relationship with the City of
Cape Coral to assist us where applicable.

In our strategic planning session we reinforced our belief in our
eight system priority goals developed in the 2014 strategic
planning session. Updates were made on each of the priority goals
and in an effort to accomplish each goal, the system will use a
series of SMART (specific, measurable, attainable, realistic,
timely) Key Performance Indicators (KPI’s). These performance
indicators are critical in ensuring that our system stays on track
with each priority goal. {
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GOALS

GOAL: STUDENT LEARNING AND ACHIEVEMENT

INITIATIVE 1.1: Provide highly effective instruction in every
classroom that ensures consistent delivery of quality curriculum
using strategies that address the learning needs of all students
and provides real world applications.

INITIATIVE 1.2: Foster a quality environment where every
student will achieve personal and academic growth.

GOAL: A HEALTHY AND SAFE ENVIRONMENT

INITIATIVE 2.1: Provide a healthy environment conducive to
teaching and learning.

GOAL: STAKEHOLDER INVOLVEMENT

INITIATIVE 3.1: Actively pursue and cultivate parents,
community and business relationships with the Cape Coral
Municipal Charter School System.
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(Com.)

GOAL: DATA ANALYSIS

INITIATIVE 4.1: Develop a K-12 data collection system
where staff will collect, analyze and apply data to improve
student learning and school performance.

GOAL: ENHANCE FINANCIAL SUSTAINABILITY

INITIATIVE 5.1: Establish a Budget Committee consisting
of all four school principals, Superintendent, Business
Manager and Finance team to develop an annual budget
process and regular financial status updates.

GOAL: EFFECTIVE MANAGEMENT OF
CAPITAL ASSETS

INITIATIVE 6.1: Develop an annual assets
improvement/maintenance plan to improve or maintain
current infrastructure to position the Charter Schools to
meet the future needs of the community.
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(Com.)

GOAL: TECHNOLOGY

INITIATIVE 7.1: Provide opportunities for students to be
technologically literate and use technology beginning at
the elementary level.

GOAL: HIGHLY QUALIFIED STAFF AND
PROFESSIONAL DEVELOPMENT

INITIATIVE 8.1: Recruit, develop and maintain highly
qualified staff.
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OEBJIEGTIVIES

In addition to the eight goals adopted and updated at our strategic
planning session we also prioritized the three most important
short-term objectives for our system. Although each of these three has
some grounding within the eight goals we felt that it was important to
isolate them as specific goals to assist the superintendent in guiding
our system through the next fiscal year. These goals are as follows:

@NE

Expand the Chr*usto McAUliffe co?pus
o :

INn order to continue to maintan a high
academic standard, we have determined
that we wil put a hdlt to short-term
future growth. 1
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E

Expand the Chrlsta McAuliffe campus so that we can rid our campus of the four portables currently

Our system has grown exponentially since its inception a little over ten years ago. What started
with a handful of students has now grown into a system of over 3,200 students and over 400
employees. Our waiting list is currently hovering around 600 students. With this sort of
astronomical growth we have been proud to maintain a high academic standard. In order for this
to continue we have determined that we will put a halt to short-term future growth. We are in effect
“tapping the brakes” to slow our growth so we can avoid the bumps in the road that inevitably
come with expanding too rapidly. This time will allow us to focus on the infrastructure needs, and
to build a strong foundation that will allow us to expand down the road as needed.

It is our belief that the implementation of our eight priority goals accompanied by
our three short-term priority objective will ensure a strong foundation in which our
system can flourish. It is our succinct goal to maintain high academic standards
while also addressing the pressures of growth and expansion that comes from having
a successful system that has over 600 students waiting to enter. We feel that it is
imperative to build this strong foundation and our goal is to one day not have any
waiting list so that every student in Cape Coral will have the opportunity to attend
our system.
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strategic plan designedby:
Ximena Moua, Senior @ Oasis High School

4 Ideas put together by:

Nelson Stephenson, Superintendent and the
Governing Board at the Strategic Planning
Retreat
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