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“PARTNERING FOR EXCELLENCE”

Our schools will be a community — nurturing system that will optimize learning through
teaching and parental involvement. To that end, partnerships will be established:

>

Between the classroom teacher and the students that model the qualities of good
character, and allow collaboration throughout the learning process to achieve academic
success, and celebrate accomplishments together.

Between the parents and school personnel that promote open communication,
encourages a sense of teamwork and cooperation, and develops the concept of true
community support of education.

Between colleagues, in order to establish a school learning community that applies
proven effective classroom learning strategies and management practices that increase
student achievement, and creates a positive collegial atmosphere.

Among students so that all feel safe, comfortable, and accepted, and where students
encourage each other, work and play with each other, and support each other’s
interests and learning.

Between administrators and teachers, where professionalism and personal integrity
promotes shared decision-making, empowerment, and the uplifting of staff as they
undertake the most important mission of all: creating successful students.
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BUDGET SUMMARY & HIGHLIGHTS

The Cape Coral Charter School Authority is pleased to present the FY 2015-2016 Proposed
Operating Budget for consideration. The budget serves as a financial and operational plan that
demonstrates how the system intends to allocate its resources. The budget process is subject
to continuous improvement as our system strives to meet the needs of students and the ever
changing environment. All those involved in the process are dedicated to ensuring that all of
our resources are used effectively to benefit our student population and enhance programs
through continuous enrichment.

The Proposed Budget was prepared by the Charter School Business Manager, under the
direction of the Superintendent, with the involvement of the School Administrators and various
departments including, Food Services, Maintenance, Custodial, and Information Technology.
Supporting the budgetary goal of having revenues exceed expenditures, while excluding the use
of reserve balances to support operations was the focal point throughout the budget
development.

The total Proposed Budget of $27,240,980 supports the four individual Charter Schools, the
Voluntary Pre-Kindergarten Program, and the Administration function, respectively. This
represents an increase of $1,116,588 or 4.27% over the FY 2015 Amended Operating Budget of
$26,124,392. Justification for this increase to the FY 2015-2016 Proposed Operating Budget will
be discussed in great detail throughout this document.

The current operating revenue is estimated at $24,240,493 and current Unassigned Balances
(Cash Balances) are $3,000,487, an increase of $194,357 to Unassigned Balances (Cash
Balance).

Expenditures were built using a zero-based budget approach, in addition to previous year actual
performance with necessary modifications. Expenditures total $24,113,438 excluding
$3,127,542 in Unassigned Fund Balance (Reserves).

Capital Outlay funding totals 548,800 and is requested primarily to support our aging
equipment in both the Information Technology and Food Services areas. Additional detail can
be found in the Capital Outlay section of this document.

Current budgeted revenues will exceed the current expenditures by $127,055; therefore, we do
not anticipate the use of existing reserves to support this budget. In addition, staff feels
confident that cash balances will reflect an even greater position as we near year-end. This is
coupled with conservative revenue estimates and realistic expenditure forecasting when
developing the budget.
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The FY 2015-2016 Proposed Budget enables and supports our educational mission and strategic
plan, while recognizing our financial means. This FY 2015-2016 Proposed Budget is

recommended to the Board for its approval, as staff believes it provides for the best utilization
of our resources.

FY 2015-2016 Proposed Budget

FY 2016 FY 2016

Revenue Category Proposed Expenditure Category Proposed
Operating Fund Balance $ 3,000,487 Reserves $ 3,127,542
Intergovernmental 22,384,525

Capital Outlay 1,047,739 Personnel 16,348,025
Charges for Service 593,300 Operating 7,716,613
Miscellaneous 214,929 Capital Outlay 48,800
Total Sources: $ 27,240,980 Total Uses: $ 27,240,980

Enroliment

As a Municipal Charter School, our major revenue sources are primarily funded through the
Florida Education Finance Program (FEFP) and the Public Education Capital Outlay Fund (PECO).
Both of these programs provide funding based on student enroliment; therefore, it is important
to maximize the number of students enrolled in our system while adhering to class size
limitations imposed by the State of Florida.

Our schools continue to see growth in student population. Enrollment is estimated to increase
by approximately 28 full time equivalent (FTE) students or .88% in the FY 2015-2016 school
year. All four schools anticipate an increase in enroliment.

While our schools have built a solid reputation in the community, the high school is the latest of
the schools and continues to expand on sports programs, academics, and school facilities to
foster growth. Of the 286 students promoted from the 8" grade, a total of 211 or 74% have
committed to attend Oasis High School. This is a 1.18% increase compared to the previous
fiscal year at 179. We are confident that this growth in student body will continue.

As enrollment numbers change during the school year, it is important to recognize potential
students on our waiting lists in an effort to keep enrollment at consistent levels. As of April
2015, below is a breakdown of waiting lists by school:

Oasis Elementary 269
Christa McAuliffe 113
Oasis Middle School 39
Qasis High School 79
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REVENUES

While there are several methods for forecasting revenues, most of the projections presented in
the FY 2015-2016 Proposed Budget are based upon the use of trend analysis and expert
judgment. Although some basic assumptions are being made, each revenue source has been
examined to ensure the specific factors that influence it has been recognized and utilized.

Trend analysis relies on history to project the future. For example, revenues associated with
enrollment may be found to have increased an average of three percent annually for the last
five years in constant dollars. Trend analysis would extend the three percent growth rate into
the future.

Expert judgment may rely on the ability of the Department of Education or the Lee County
School District. For instance, the full-time equivalent allowance may increase or decrease
beyond levels seen in past years.

As a Municipal Charter School, our major revenue sources are primarily funded through the
Florida Education Funding Program (FEFP) and the Public Education Capital Outlay (PECO) Fund.
Both of these programs provide funding based on student enroliment; therefore, it is important
to maximize the number of students enrolled in our system while adhering to class size
limitations imposed by the State of Florida.

As required by the Department of Education, the Authority provides student population
projections to The School Board of Lee County. This projection is provided prior to the
legislative session where the education budget and requirements are determined.

Presented is a balanced budget based upon our assumption of $24.2 million in revenue which
excludes $3.0 million in Unassigned Cash Balances. While we have not yet received a final
projection of FEFP or Capital Outlay Funding, we are able to make some general assumptions
based on information provided from the Department of Education.

The following tables and graphs are intended to provide a summary of revenue categories only.
Detailed information regarding each can be found in the following section with specific account
strings located in the appendix section of this document.
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According to the Florida Department of Education, funding for the Voluntary Prekindergarten
Program is estimated to increase minimally by 1% over the previous year. This would equate to
a total of $1,979 to both our Christa McAuliffe and Oasis Elementary VPK Programs.

Florida Teachers Lead Program

The Florida Teacher Lead Program is an allocation to be used by classroom teachers for the
purchase of instructional materials and supplies for use in teaching students. Funding for this
program has remained fairly consistent over the last few years, providing teachers with $250
for materials.

Title lI-A

Title 1I-A funding is used for instructional training and related travel. This funding is provided
through the Lee County School District and has remained fairly level over the last few years;
therefore, it has been budgeted at the same funding level as FY 2015 which is $31,313.

AICE

As Oasis High School continues to grow so has the AICE Program. It is anticipated that this
revenue will be consistent with the FY 2015 funding of $496,242.

CAPITAL OUTLAY

Public Education Capital Outlay Fund (PECO)

Public Education Capital Outlay (PECO) funding is the second largest source of the Cape Coral
Charter School Authority’s revenues and is funded from the State. As noted above, the overall
Capital Outlay appropriation is based on enroliment, however, this funding has not been
approved at the State level; therefore, we must rely upon expert judgement. According to the
Florida Department of Education, it is estimated that this funding may have a slight increase
from $74 million in FY 2015 to $80 million in FY 2016. To be conservative, the Capital Outlay
funding remains in line with our current receipt levels until we know more. The final Capital
Outlay Funding is anticipated to be released after the special session ending on June 20, 2015.
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EXPENDITURES

The FY 2015-2016 Proposed Operating Budget, which the Charter School Governing Board will
consider for adoption is $27.2 million and includes $16.3 million in Personnel expenditures,
$7.7 million in Operating expenditures, and $3.1 million in Reserves.

Capital Outlay expenditures account for $48,800 which reflects an increase of $21,800 or
80.74% over last fiscal year. This is primarily due to the increased need to replace aging

equipment.

The following table provides a summary of the budget on an expenditure category basis for all
schools respectively:

Expenditure Categories

FY 2015 FY 2016 % Change % Change
FY 2014 Actual FY 2015 Adopted Amended Proposed FY 2015 FY 2015

Expenditures Category Expenditures Budget Budget Budget Adopted Amended
Appropriations
Personnel $ 15,425,860 § 15513590 $§ 15,531,874 $ 16,348,025 $.38% $.25%
Operating 7,479,814 7,424,209 7,565,031 7,716,613 3.94% 2.00%
Capital Outlay 104,835 31,000 27,000 48,800 $7.42% 80.74%
Other Expenses - - - - 0.00% 0.00%
Reserves - 2,713,430 3,000,487 3,127,542 15.26% 4.23%
TOTALUSES $ 23,010,509 S 25,682,229 S 26,124,392 $ 27,240,980 6.07% 4.27%

22 | Cape Coral Charter School Authority FY 2015-2016 Proposed Operating Budget









PERSONNEL

The personnel budget is the largest component of the total FY 2015-2016 Proposed Operating
Budget totaling $16.3 million or 67.8% of budget, excluding reserves. This includes base
payroll, add pays, substitute staff costs, FICA, Medicare, Workers Compensation, employee
benefits, and Florida Retirement System (FRS). Payroll budgets were built using the zero-based
budget approach.

Base Payroll

Included in this Proposed Budget is a 1.5% increase to base payroll for staff which totals
approximately $163,000. This does not take into consideration the impact to overheads.

Add Pays

Add Pays are budgeted at $415,607 which was determined by current payroll. This reflects a
4.8% decrease over last year which is primarily due to the new account code created to capture
Athletic Coaches Stipends for after school activities. Administrators have been asked to review
Add Pays to ensure they are warranted prior to the Adopted Budget.

Health Care

Health care premiums account for the largest portion of the increased budget request, totaling
$395k. Not only was there a 2.5% increase to our existing health care plans but we must also
comply with the Health Care Reform. As part of our Charter, our schools continue to follow the
same benefit structure as the City; therefore, we have very little to no control over the
continuous increased rates year over year.

Effective January 2016, we must comply with the Health Care Reform and offer benefits to
those employees who work consistently greater than 30 hours weekly. To date, there is an
estimated 60 employees eligible for health care coverage. We are working closely with Human
Resources on specific plans and coverage to ensure we comply with this new requirement. The
job classifications include Food Service Workers, Custodians, Paraprofessionals, Clinic
Assistants, and Office Assistants.

Florida Retirement System (FRS)

The Florida Retirement System (FRS) reflects an increase of 1.05% over the previous year,
totaling $932,864. While employees continue to contribute the required 3% toward their own
retirement we are estimating an increased contribution to the Authority of 8%. The FRS rate is
typically released after the Legislature sessions.

25 | Cape Coral Charter School Authority FY 2015-2016 Proposed Operating Budget



Workers Compensation

As previously discussed, Workers Compensation rates have increased year over year. This is
coupled with the number of claims sustained by the schools as well as the incorrect rates in the
payroll tables. Since Workers Compensation is paid in arrear, it is likely that we will continue to
see high rates over the new fiscal year. Risk Management has been notified of the financial
impact to the schools when the rates are not correct and reassure us they will monitor it
annually.
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Charter School Authority
Staffing Summary

FY 2016
Classification Proposed

Assistant Principal

Athletic Director

Bus Driver

Businesss Manager

Career Specialist

Clinic Assistant

Curriculum Coordinator

Custodial Supervisor

Custodian

Dean of Students

Director of Procurement & Food Service

Exceptional Teacher

Executive Assistant

Food Service Worker

General Support Secretary

Guidance Counselor

Information Specialist

JROTC Instructor

Lead Food Service Worker

Maintenance Technician

Media Specialist

Nurse

Office Assistant

Operations Manager

Paraprofessional Exceptional

Paraprofessional | Basic

Paraprofessional Il Basic Ins

Payroll Supervisor

Principal

Receptionist

Secretary

Speech Pathologist

Superintendent

Teacher 169

Tech Support

Testing Coordinator

Transportation Coordinator

VPK Director/Instructor

VPK Paraprofessional |
Sub-Total Employees:

Sub Bus Driver

Sub Custodian/Food Service Worker

Sub Paraprofessional | .

Sub Teacher - All Facilities

VPK Sub Paraprofessionat

VPK Sub Teacher
Sub-Total Substitutes:

-
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Grand Total: 395

Additional information for Proposed Changes can be found on the following pages.
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Administration

Staffing Summary
FY 2015 FY 2015 FY 2016 (+1-)
Classification Adopted Amended Proposed Chgggs_
Accounts Coordinator - - - -
Superintendent 1.00 1.00 1.00 -
Bus Driver 14.00 14.00 15.00 1.00
Businesss Manager 1.00 1.00 1.00 -
Custodial Supervisor 1.00 1.00 1.00 -
Custodian 16.00 16.00 16.00 -
Director of Procurement & Food Service 1.00 1.00 1.00 -
Executive Assistant 1.00 1.00 1.00 -
General Support Secretary 1.00 1.00 1.00 -
Maintenance Technician 4.00 {4.00) 4,00 4.00
Nurse 1.00 1.00 1.00 -
Qperations Manager - - 1.00 1.060
Payroll Supervisor 1.00 1.00 1.00 -
Transportation Coordinator 1.00 1.00 1.00 -
Tech Support 4.00 {4.00) 4.00 4.00
Substitute Positions
Sub Bus Driver 5.00 5.00 5.00 -
Sub Custodian/Focd Service Worker 22.00 22.00 20.00 (2.00)
Sub Paraprofessional | 9.00 9.00 9.00 -
Sub Teacher - All Facilities 32.00 32.00 48.00 16.00
Long Term Sub 1.060 1.00 - {1.00)
VPK Sub Paraprofessional 1.060 1.00 1.00 -
VPK Sub Teacher 2.00 2.00 1.00 (1.00}
Full-Time 47.00 31.00 49.00 10.00
Substitutes 72.00 72.00 84.00 12.00
Total: 119.00 103.00 133.00 22.00
FY 2016 Notes:
New Bus Driver to cover all route 1.00
New Operations Manager 1.00
Maintenance Tech {report back to Admin} 4.00
Tech Support (report back to Admin) 4.00
Change: 10.00
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Oasis Elementary

Staffing Summary
FY 2015 FY 2015 FY 2016 (+-)
Classification Adopted Amended Proposed Change
Assistant Principal 0.50 0.50 1.00 0.50
Clinic Assistant 1.00 1.00 1.00 -
Exceptional Teacher 2.00 2,00 2.00 -
Food Service Worker 2.00 2.00 2.00 -
Guidance Counselor 1.00 1.00 1.00 -
Information Specialist 1.00 1.00 1.00 -
Lead Food Service Worker 1.00 1.00 1.00 -
Media Specialist 1.00 1.00 1.00 -
Maintenance Tech 1.00 1.00 - (1.00)
Office Assistant 1.00 1.00 1.00 -
Paraprofessicnal | Basic Ins 13.00 13.00 13.00 -
Paraprofessicnal |l Basic Ins 3.00 3.00 3.00 -
Principal 1.00 1.00 1.00 -
Receptionist 1.00 1.00 1.00 -
Secretary 1.00 1.00 1.00 -
Speech Pathologist 1.00 1.00 1.00 -
Tech Support 1.00 1.00 - (1.00)
Teacher 48.00 48.00 48.00 -
VPK Directorfinstructor 1.00 1.00 1.00 -
VPK Paraprofessional | 1.00 1.00 1.00 -
Full-Time 80.50 80.50 79.00 (1.50)
VPK 2.00 2,00 2.00 -
Total: 82.50 82.50 81.00 {1.50)
FY 2016 Notes:
Assistant Prinicpal (increase to full time position) 0.50
Maintenance Tech (report back to Admin) {1.00)
Tech Support (report back to Admin) 1.00
Change: 1.50
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Christa McAuliffe Elementary

Staffing Summary
FY 2015 FY 2015 FY 2016 (+4)
Classification Adopted Amended Proposed Change
Assistant Principal 0.50 0.50 1.00 0.50
Clinic Assistant 1.00 1.00 1.00 -
Exceptional Teacher 1.00 1.00 1.00 -
Food Service Worker 2.00 2.00 2.00 -
Guidance Counselor 1.00 1.00 1.00 -
Information Specialist 1.00 1.00 1.00 -
Lead Food Service Worker 1.00 1.00 1.00 -
Maintenance Tech 1.00 1.00 - (1.00)
Media Specialist 1.00 1.00 1.00 -
Office Assistant 2.00 2.00 1.00 (1.00)
Paraprofessional | Basic Ins 8.00 11.00 10.00 (1.00)
Paraprofessional |l Basic Ins 1.00 1.00 1.00 -
Paraprofessional Exceptional 1.00 1.00 1.00 -
Principal 1.00 1.00 1.00 -
Receptionist 1.00 1.00 1.00 -
Secretary 1.00 1.00 1.00 -
Speech Pathologist 1.00 1.00 1.00 -
Teacher 40.00 39.00 40.00 1.00
Tech Support 1.00 1.00 - (1.00)
VPK Director/Instructor 1.00 1.00 1.00 -
VPK Paraprofessional | 1.00 1.00 1.00 -
Full-Time 66.50 68.50 66.00 (2.50)
VPK 2.00 2.00 2.00 -
Total: 68.50 70.50 68.00 (2.50)
FY 2016 Notes:
Assistant Prinicpal (increase to full time position) 0.50
Maintenance Tech (report back to Admin) (1.00)
Tech Support (report back to Admin) (1.00)
Add Teacher (increased enroliment) 1.00

Change: ~ (0.50) !0:50)
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Oasis Middle School

Staffing Summary
FY2015 FY 2015 FY 2016 (+/-)
Classification Adopted Amended Proposed Clﬂges
Assistant Principal 1.00 1.00 1.00 -
Exceptional Teacher 1.00 1.00 1.00 -
Feed Service Worker 3.00 3.00 3.00 -
Guidance Counselor 1.00 1.00 1.00 -
Information Specialist 1.00 1.00 1.00 -
Lead Food Service Worker 1.00 1.00 1.00 v
Maintenance Tech - 1.00 - (1.00)
Office Assistant 1.00 1.00 1.00 -
Paraprofessional | Basic Ins 5.00 {(5.00) - -
Paraprofessional Il Basic Ins - 3.00 3.00 -
Principal 1.00 1.00 1.00 -
Receptionist 1.00 1.00 1.00 -
Secretary 1.00 1.00 1.00 -
Tech Support 1.00 1.00 - (1.00)
Teacher 45.00 45.00 45.00 -
Total: 63.00 57.00 60.00 (2.0&
FY 2016 Notes:
Tech Support (report back to Admin) (1.00)
Maintenance Tech (report back to Admin) (1.00
Change: 2.00)
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Oasis High School

Staffing Summary
FY 2015 FY 2015 FY 2016 (+1)
Classification Adopted Amended Proposed Ch@gi
Athletic Director 1.00 1.00 1.00 -
Career Specialist 1.00 1.00 1.00 -
Curriculum Coordinator 1.00 1.00 1.00 -
Dean of Students 1.00 1.00 1.00 -
Food Service Worker 3.00 3.00 3.00 -
Information Specialist 1.00 1.00 1.00 -
Lead Food Service Worker 1.00 1.00 1.00 -
Maintenance Technician 1.00 1.00 - (1.00)
Office Assistant 1.00 1.00 1.00 -
Paraprofessional | Basic 1.00 1.00 1.00 -
Principal 1.00 1.00 1.00 -
Receptionist 1.00 1.00 1.00 -
JROTC Instructor 2.00 2.00 2.00 -
Secretary 1.00 1.00 1.00 -
Teacher 34.00 34.00 36.00 2.00
Tech Support 1.00 1.00 - (1.00)
Testing Coordinator 1.00 1.00 1.00 -
Security Guard 1.00 1.00 - (1.00)
Total: 54.00 54.00 53.00 (1.00)
FY 2016 Notes:
Add Teacher (increase enroliment) 2.00
Eliminate Security Guard (1.00)
Tech Support (report back to Admin) (1.00)
Maintenance Tech. (report back to Admin) (1.00
Change: (1.00
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FY 2015-2016 PROPOSED STAFFING APPROVALS

The following Staffing Changes are included in the FY 2015-2016 Proposed Budgets and
included in the tables above. Job descriptions, if applicable, can be found in the following pages
and are being incorporated as part of the approval of the FY 2015-2016 Budget approval:

> Speech-Language Pathologist — Description Attached
The Speech Language Pathologist is an existing position. It was recently identified that the
salary range was not in line with National Standards. In an effort to better align the
incumbent to this position and fill the vacant position existing at Oasis Elementary, it is
requested that the proposed salary range be set to $42,000-$73,200

> Operations Manager — Description Attached
A new position entitled Operations Manager is proposed for the FY 2015-2016 school year.
As our schools have grown, there is a need for this position within the Administration team
to better serve the operations of our schools. This will also relieve the schools of the day-
to-day matters within these areas.

> Bus Driver
While there are 15 bus routes the Transportation Group has 14 authorized positions. The
FY 2015-2016 Proposed Budget is seeking approval to add one additional bus driver to cover
all 15 routes.

> Assistant Principal
Currently we have one Assistant Principal who is divided between our two Elementary
Schools. It is proposed that we add one Assistant Principal so each school has an Assistant
Principal on site. This will also provide a better environment for staff, students and parents.

> Teachers
As our schools continue to increase enrollment, the need to hire additional teachers has
been identified. Christa McAuliffe will be adding one teacher to accommodate an
additional Kindergarten class. In addition, Oasis High School has requested one Math
Teacher and one French Teacher. This addition will also accommodate student elective
requirements.

> Substitute Custodian/Food Service Worker — Descriptions Attached
We have found the need to separate the Substitute Custodian/Food Service Worker
positions. When hiring staff, we have found that these substitute employees do not wish to
work both areas. Splitting this position will also allow us to better track who is working in
each department as well as track the costs associated with each of these departments.
There is no impact to budget.
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powersd by
NEOGOV”
Class Title: Charter School Speech-Language Pathologist
Bargaining Unit: CONTRACT EMPLOYEE
Class Code: 99093
Salary:
Print Job Information

Email me when fobs like this become available

GENERAL STATEMENT OF 10B || Benefits |

Under the general supervision of the Principal and/or Superintendent, provides assessment, diagnostic, therapeutic and instructional support
services for speech-language impaired students in order to meet regquirements for provision of individual educational programs with students with
disabilities as mandated by District, State and Federal requirements and regulations. Aids in the efficient operation of the schoo! or department by
coordinating and communicating with Administration, other instructional and support staff, parents and students. The incumbent prioritizes tasks
and usually performs such independentty with periodic supervision or review. Performs related work as required.

Individual{s) assigned to this classification must report tc work per their asslgned schedule.

SPECIFIC DUTIES AND RESPONSIBILITIES:

Administers in-depth diagnostic evaluations for disorders of language, articulation, voice and fluency and provides reports.

Schedules meetings and contacts parents, teachers and administrators for the purpose of eligibility staffing, Individual Educauonal Plan meetings
and conferences.

Participates in eligibility and placement committee staffing meetings.

Develops individual educational plans for students on caseload and revises plan annually.

Provides speech-language therapy for eligible students as prescribed by Individual educational plan.
Collaborates with classroom teachers.

Develops therapy schedule that provides optimum conditions for instruction based on individual student needs.
Prepares materials for use In therapy.

Develops dally lesson plans.

Keeps attendance log and therapy progress notes.

Provides quarterly reports and annual progress reports for each student on caseload.

Reports compliance data and scheduling Information to data processor.

Conducts reevaluations as required.

Provides consultation services and support for classroom teachers.

Maintains accurate and complete reports as required by District, State and Federal regulations.

Develops and implements communication boards and augmentative communication systems, programs voice output devices and provides training
in use.

Provides subpott for reading inltiatives.

Attends in-service training for maintenance and development of skills.

Conducts in-depth hearing screenings, reports results and makes appropriate referrals further follow-up and intervention.
Conducts speech-language and hearing screenings for students experiencing academic and behavioral problems.
Participates in Child Study Team meetings; participates in development of pre-referral clessroom interventicns.

Performs other duties as assigned by principal.

OTHER RESPONSIBILITIES:

Performs related work as required. (Note: The cmission of specific statements of duties does not exclude them from the position if the work is
similar, related or a logical assignment to the position.)

MINIMUM QUALIFICATIONS:

1. Master’s degree or higher with graduate meajor in speech-language pathology.

http://agency.governmentjobs.com/capecoral/default.cfm?action=viewclassspec&classSpe... 5/26/2015
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2. Valid Florida teacher certification and/or valid license in speech-language pathology.
3. Experience with Industry-standard computer applications.
4. Such alternatives to the above qualifications as the Governing Board may find acceptable.

ADDITIONAL MINIMUM QUALIFICATIONS REQUIRED: KNOWLEDGE, SKILLS, AND ABILITIES:
Has general knowledge of report and record keeping principies and techniques.

Has general knowledge of business mathematics.

1s able to work with diverse groups.

1s skilled in both written and oral communications, individually and in public, for effective expression and clarity.

1s able to utilize a variety of modemn office equipment, i.e., computers, facsimile machines, and copiers.

1s able to establish and maintain effective-working relationships with supervisor, support staff and other departments pasition interacts with.
1s able to organize and review work for erﬁdeht results and accuracy.

Is able to perform duties with consistent courtesy and tact in the best interest of the public.

Is able to issue and follow ora! and written instructions.
MINIMUM STANDARDS REQUIRED:

Physical Requirements: Tasks invclve some walking, standing; some unassisted lifing, canrying, pushing and/er pulling of light weight chjects up to 20 pounds.
Tasks may involve extended periods of visual concentration.

Data Conception: Requires the ability to compare and/or judge the readily observable, functional, structural or composite characteristics (whether
similar or divergent from obvious standards) of documentation, accounting, and applications.

Interpersonal Communication: Requires the ability of speaking and/or signaling people to convey or exchange information. Includes giving and
receiving instructions, assignments or directions.

Language Abllity: Requires the ability to read a variety of materials relevant to municipal policy, procedure, and ordinance. Requires the ability to
communicate with numerous individuals from a broad array of backgrounds.

Intelligence: Requires the abllity to apply principles of rational systems; to solve practical problems and deal with a variety of cencrete variables in
situations where standardization exists.

Verba! Aptitude: Requires the ability to record and deliver infarmaticn, to explain procedures, to issue and follow oral and written instructions.
Must be able to communicate effectively and efficiently In Standard English.

Numerical Aptitude: Requires the abliity to add, subtract, multiply, and divide; calculate decimals and percentages.
Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and shape.

Motor Coordination: Requires the ability to coordinate hands and eyes in utiiizing modern office equipment.

Manual Dexterity: Must have minimal levels of eye/hand/foot ccordination.

Color Discrimination: Requires the ability to differentlate between colors and shades of color.

Interpersonal Temperament: Requires the ability to deal with people beyond giving and recelving Instructions. Includes considerable public
contact, and potential confrontational situations.

Physical Communication: Requires the ability to talk and hear: (Talking: expressing or exchanging ideas by means of spoken words. Hearing:
perceiving nature of sounds by ear.)

Environmental Requirements: Tasks are generally performed without exposure to adverse environmental conditions.

http://agency.governmentjobs.com/capecoral/default.cfm?action=viewclassspec&classSpe... 5/26/2015






MINIMUM QUALIFICATIONS:

Master's degree with academic training in educational administration or leadership (valid Florida
Educational leadership certificate) or a valid School Principal certification from another State with the
ability to obtain Fiorida certification within one (1) year of hire required. Supplemented by a minimum of
three (3) years of successful teaching experience and two (2) years of successful administrative
experience. Must be able to demonstrate mastery of the Florida Principal Competencies.

KNOWLEDGE, SKILLS, AND ABILITIES:
Has general knowledge of report and record keeping principles and techniques.

Has general knowledge of business mathematics.

Has strong interpersonal skills and the ability to work with diverse groups of people.

Is skilled in both written and oral communications for effective expression and clarity.

Is able to utilize a variety of modern office equipment, i.e., computers, facsimile machines, and copiers.

Is able to establish and maintain effective working relationships with supervisors, support staff and other
departments position interacts with.

Is able to organize and review work for efficient results and accuracy.
Is able to perform duties with consistent courtesy and tact in the best interest of the public.

Is able to issue and follow oral and written instructions.

MINIMUM STANDARDS REQUIRED:

Physical Requirements: Tasks are essentially sedentary, with some unassisted lifting,
carrying, pushing and/or puliing of lightweight objects up to 20 pounds. Tasks may require
prolonged periods of visual concentration.

Data Conception: Requires the ability to compare and/or judge the readily observable,
functional, structural or composite characteristics (whether similar to or divergent from
obvious standards) of documentation, accounting, and applications.

Interpersonal Communication: Requires the ability of speaking and/or signaling people to
convey or exchange information. Includes giving and receiving instructions, assignments or
directions.

Language Ability: Requires the ability to read a variety of materials relevant to municipal
policy, procedure, and ordinance. Requires the ability to communicate with numerous
individuals from a broad array of backgrounds.

Intelligence: Requires the ability to apply principles of rational systems; to solve practical
problems and deal with a variety of concrete variables in situations where standardization
exists,

Verbal Aptitude: Requires the ability to record and deliver information, to explain
procedures, to issue and follow oral and written instructions. Must be able to communicate
effectively and efficiently in standard English.










Safeguards equipment assigned; reports required repairs to office/supervisor.
Notifies Supervisor when supplies are needed or when inventory levels become low.
ADDITIONAL JOB FUNCTIONS

Performs other duties as assigned.

Attends vocational classes, seminars and related training opportunities.

May be required to operate a motor vehicle in performance of ‘assigned tasks.

MINIMUM QUALIFICATIONS:

Must be able to communicate effectively. Must /e knowledge< :general housekeeping
practices. One or two years of housekeepmg,ge erience preferred UTURE PROMOTION
MAY REQUIRE A HIGH SCHOOL DIPLOMA ORIGED). Must be able to- lift:and carry

moderately heavy objects. A valid Florida Drivéers License, or valid State Driver's License
with the ability to obtain a Florida License within
depending on area of assignment.ﬁ.,

gwn

Physical Requirements: Ben&lng, some :unassisted lifting, carrying, pushing and/or pulling of
moderately heavy objects up. to 60 pounds

Data Conceptlon° Requires abullty to read instructions and material safety data sheets.

Interpersonal Communlcati
customers.

equnre ability to exchange information with co-workers and
Language Ability: Requires ability to communicate efficiently and effectively in Standard
English.

Intelligence: Requires ability to apply common sense understanding to perform semi-
repetitive tasks.

Verbal Aptitude: Requires ability to follow oral and written instructions.

Numerical Aptitude: Requires ability to add, subtract, multiply and divide.




Numerical Aptitude: Requires the ability to add, subtract, multiply and divide; calculate
decimals and percentages.

Form/spatial aptitude: Requires the ability to inspect items for proper length, width and
shape.

Motor coordination: Requires the ability to coordinate hands and eyes in utilizing modern
office equipment.

Manual Dexterity: Must have minimal levels of eye/hand/foot coordination.

Color Discrimination: Requires the ability to differentiate between colors or shades of color.
Interpersonal Temperament: Requires the ability to deal with people beyond giving and
receiving instructions. Includes considerable public contact, and potential confrontational
situations.

Physical Communication: Requires the ability to talk and/or hear: (Talking: expressing or
exchanging information by means of spoken words. Hearing: perceiving nature of sounds
by ear).

Environmental requirements: Tasks are generally performed without exposure to adverse
environmental conditions.







MINIMUM QUALIFICATIONS:
High School Diploma/GED preferred (FUTURE PROMOTION MAY REQUIRE A HIGH SCHOOL

DIPLOMA OR GED). Must be able to communicate effectively. Must be able to lift and carry
moderately heavy objects.

KNOWLEDGE, SKILLS AND ABILITIES;

Working knowledge of the English language.

Ability to lift and carry moderately heavy objects.

MINIMUM STANDARDS REQUIRED:

Physical Requirements: Bending, some unassisted Ilftlng,
moderately heavy objects up to 60 pounds. o

rying, pushing and/or pulling of

Data Conception: Requires ability to read instrﬁ&ibns and matéﬁéi afety data sheets.

Interpersonal Communication: Requires abillty to exchange lnformatlo with co-workers and
customers. ;

Language Ability: Requires ability fo-¢ mmunicate."‘éﬁdiénfli§ and effectively in Standard
English. T

Manual Dextenty Must hav ye/hand/foot coordination.

Color Dlscrlmmatlon Requnresg ility to dlfferentiate between colors or shades of color.

Interpersonal Tempera_men
Requires ability to function:

equires the ability to receive supervision and instructions.
er stress of deadlines.

Physical Communication: Requires ability to talk and hear.

Environmental Requirements: Tasks are performed with exposure to the following
environmental conditions: heat, humidity and wetness.




OPERATING

EXPENSES

Operating expenses are those costs incurred for the day-to-day functions of our schools. Fixed
costs are those expenses that are essentially non-discretionary in nature. These include such
items as health insurance, building insurance, electric and building rent.

Custodial Services

Over the last year, we have made profound changes in how we deliver custodial services and
continue to monitor progress. In May 2014, supervisory roles changed which brought positive
change to this group. Custodians went from a 215 day calendar to a 255 day calendar to ensure
cleanliness of our buildings throughout the year. Unfortunately, we continue to lose personnel
in this area due to the low rate of compensation coupled with not having benefits. As part of
the Health Reform, it is our intent to offer benefits to this group which we hope will retain the
staff. In addition, the rate in which we hire custodians has been adjusted to bring more
consistency across the group.

Maintenance

Currently there are four positions within the Maintenance Department. While they do not have
the skill set or tools to make every repair, the schools continue to use the City of Cape Coral
Facilities Division to assist with projects beyond our scope. These projects are primarily
associated with parking lot lights, roof repairs, and lock/key repairs. Since we have seen a
substantial decrease in the work requested by the City, we have begun initiating conversations
with the City to re-evaluate the allocated costs from the City to ensure this service is equitable.

As our facilities continue to age, we are faced with increased expenditures. In FY 2015, there
were multiple expenditures associated with our security system and air conditioning system.
We replaced the Oasis Elementary coils which exceeded $40,000.

Included in the FY 2015-2016 Proposed Operating Budget is $40,000 for replacement of
condenser coils at Christa McAuliffe.

Food Services

The National School Lunch Program (NSLP) currently accommodates 36% of our students for
free or reduced lunch. In FY 2015, we followed the required meal pattern by serving all whole
grains and a fruit for breakfast, while meeting the sodium limit. We do not anticipate a major
change in this area.

It should be noted that Food Services has requested multiple equipment requests due to aging
equipment. In this Proposed Budget we have included funding to purchase a milk cooler for
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Oasis Elementary, an ice cream cooler for Christa McAuliffe, and a sink for Oasis High School. In
addition, there is $6,000 proposed in the Capital Outlay section of this document for a new
steamer at Oasis Middle School.

Information Technology

While it is our vision to be a technology leader in education, we must continue to plan. As
identified in the Strategic Plan/Improvement Program on the following pages, we have
neglected this area and must find a way to catch-up. Last fiscal year, we invested over
$150,000 at Christa McAuliffe to purchase new computers for teachers and students. This was
the first computer refresh this school has had since the inception of the school.

Through the 6-year Improvement Plan, we must begin to identify replacement schedules on a
more gradual basis so the financial impact isn’t so heavy. As part of this refresh, Christa
McAuliffe still requires 35 desktops for the kindergarten class which is included in the Proposed
Budget. A complete list of Information Technology replacements can be found in the Asset
Improvement section of this document.

We must consider setting aside funding to have an IT Assessment completed on our IT
infrastructure. Our infrastructure is beyond life expectancy and needs to be upgraded. While
the City has provided a vendor to do an assessment for us, their findings are incomplete since it
was performed at a very high level. A new assessment will allow a complete review of our IT
infrastructure so a professional recommendation can be made.

Transportation

In FY 2015 we were challenged with ongoing Transportation issues. As such, there were four
(4) new buses purchased totaling $400,000. These buses will be amortized over seven years
with an estimated payback of $6,100 per month. This will impact the FY 2015-2016 budgets by
an estimated $58k since we were currently leasing two. We will continue to utilize the Lee
County School District for our bus maintenance.
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Capital

Developing this proposed budget has required a thoughtful examination of every dollar we
spend and activity we undertake. While we remain committed to quality education and strong
student achievement, we must begin to focus on Capital needs.

In FY 2014, the Cape Coral Charter School Authority adopted a six-year Asset Improvement
Program as part of the Strategic Planning Process. Prior to this adoption, there was not a
formal plan in place. From a budgetary standpoint, it is very important to identify school
assets, condition, and future plans for those assets. The Asset Improvement Program
budgetary process encompasses the integration of revenues and expenditures along with
Authority’s long range planning process.

The Asset Improvement Program is intended to serve as a long range planning tool to:

¢ Increase efficiency in operations by maintaining assets in acceptable condition
¢ Identify major maintenance and equipment replacement
¢ Identify assets no longer needed by the school

The funding requests of the Asset Improvement Program for FY 2016-FY 2021 are summarized
in the following tables. It should be noted that Capital dollars include Scholastic Book Fair
monies as they are applied to a capital account but are not included in those sheets.
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ASSET IMPROVEMENT PROGRAM
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FY 2016-2021 CAPITAL MAINTENANCE PROGRAM

Oasis Elementary
Administration
Student Chairs

Malntenance
* Replace Carpet
Repaint Exterior
* Paint Airnasium {split with OMS)
Recoat parking Lot and restripe
Replace 30 gallon water heater 208volt
® Install VAV system for cafeteria A/C

Custodial
Flogr scrubber (sp!it with each schools)
Washer/Dryer installed

Food Service
Milk cogler
Walk in freezer { share with OMS)

Information Technology

Student Desktops - Optiplex 390 (Old Wing) - 145 @ $688. ea.
Student Desktops - Optiplex 380 (New Wing) - 60 @ $689. ea.
Teacher Desktops - Optiplex {380) - 44 @ $689. ca.

Office Staff Desktops - Optiplex 390 - 3 @ $689. ea.

Office Staff Desktaps - Optiplex 360 - 13 @ $689. ea.

Office Staff Desktops - Optiplex 320XP - 2 @ $689. ea.

Student Laptops - Latitude ES520 - 13 @ $722. eo.

Teacher Laptops - Latitude ES430 -4 @ $722. ea.

Teacher Laptops - Latitude ES520- 2 @ $722. ea.

Teacher Laptops - Vostro 3450 (Haba) - 1 @ $750. ea.

Teacher Laptops - Latitude D810 XP Pro- $722, ea.

Office Staff Laptops - Latitude ES430 - 1 @ $722. ea.

Office Staff Laptops - Latitude E5520 - 2 @ $722. ¢a.

Smart Boards - 600 Series (No Speskers) - 19 @ $1200. ea.

Smart Boards - 880 Serles (w/speakers) New Wing - 12 @ 150. ea. ($14,400.00 in 2021)
Projectors - NEC NP410 Series - 20 @ $514. ea.

Profectors - NEC V260X Serles - 18 @ $514. ea.

Projectors - NEC VE281X Serles - 8 @ $514. ea.

Projectors - Smart LightRalse 601 - 1 @ $2000.

Printers - HP 1320 Laserjet - 23 @ $305. ea. {replace when needed)
Printers - Dell 2350dn Laserjet - 17 @ $305. ea. (replace when needed)

* Noiin Flscal Year 2016 Budget

FUNDING SOURCE

School General Fund

School General Fund
School General Fund
School General Fund
School General Fund
School General Fund
Schoo! General Fund

School General Fund
Schoo! Genera! Fund

School General Fund
School General Fund

School General Fund
Schoo! General Fund
Schoo! General Fund
School General Fund
School Genera! Fund
School Ganeral Fund
School General Fund
School General Fund
Schoo! General Fund
School General Fund
Schoo! General Fund
Schoo! Genera! Fund
School General Fund
School General Fund
School General Fund
Schoo! General Fund
School General Fund
Scheo! General Fund
School General Fund
School General Fund
Schoo! General Fund

BUSINESS UNIT

41430

41430
41430
41430
41430
41430
41430

41430
41430

41430
41430

41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430
41430

FY2016

4,165

3,000

1,600

3500

1,250

2,000

3,000
2,500

FY2017

1,000

3,000

25,000

15,000

5,000

41,340
30,316

2400

10,280
1,000

1,000

FY2018

1,000

3,000

50,000

2,067

8,957

9,386

1,444

1444
1,200
18,000

8,000

FY 2019

4,000
4,000
2,000

FY 2020

1,000

3,000

FY 2021

1,000

3,000

9,165

18,000
25,000

1,600
15,000

3,500

1,250

2,000
5,000

100,000
41,380
30,316

2,067
8,957
1,378
9,386
2,888
1,444
750
1,400
72
1,444
6,000
32,400
10,280
13,000
4,000
2,000
4,000
2,500
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Christa McAuliffe Elementary

FUNDING SOURCE

BUSINESS UNIT

FY2016

FY2017

FY2013

FY 2019

Administration
Student Chairs

Maintenance
Replace 12,000 BTU mini split system

RATU1, RTU2 & RTU3 Replace condenser coils {to be coated for longevity and corrosion)

Replace 120 gallcn water heater 480volt 18amp

Canropy shade for small playground

Painting exterior north/south side and front/back of buitding
Resurface and paint parking lot

Custedial
Carpet Extractor
Floor scrubber (split with each schogls)

Food Servico
Ice craam cocler

Information Technology

Student Desktops - 35 @ $700. ea. Kindergarten

Staff Desktops - 47 @ $709. ea.

Laptops - Principal - 1 @ $750.

Laptops - Office - 1 @ $750.

Printers - HP1320 Laserjet - 16 @ $220. ea.

Printers - HP 4350 Laserjet -1 @ $400.

Printers - HP Color Laserjet CP3525n - 1 @ $6C0.
Projectors - NEC V260X Serles - 35 @ $399. ea.

Projecters - InFocus 2114 {media) - 1 @ $750.

Projectors - InFocus - 2 @ $400. spate

SmartBoards - 600 Sertes (with Speakers) - 2 @ $1500. ea.
Wireless Access Peints - Maraki - 25 @ $180. ea. (plus wiring for wifi in 4 protables)
Microsch Office Licenses - 145 @ $52.00 ea.

* NetIn Fiacal Yoar 2010 Budget

School General fund

School General Fund
Schocl General Fund
Schoc! General Fund
Schoel General Fund
Schao! General Fund
School General Fund

School General Fund
School General Fund

Schoo! General Fund

Schcol Gereral Fund
Scheol General Fund
Schec! General Fund
Scheel General Fund
Scheol General Fund
Scheol General Fund
School General Fund
Scheol General Fund
Scheol General Fund
School General Fund
School General Fund
School General Fund
School General Fund

41510

41510
41510
41510
41510
41510
41510

41510
41510

41510

41510
41510
41510
41510
41510
41510
41510
41510
41510
41510
41510
41510
41510

3,550

1,550
1,250

4,000

3,000

$,000

3,000

1,000

2,000
6,021

2,000

750

1,500

1,000

1,000

8,550

4,000
40,000
3,000
4,000
24,000
5,000

1,550
1,250

1,400

33,000
6,021
750

6,000

15,000

1,600
9,000
11,500
7.547



Oasis Middle School

Administratien
Student Chairs

Maintenance

* Replace 120 gallon water heater 480volt 18amp
Gym Floor(spiit with Parks/Rec) full amounts
Repaint Exterior
Carpet/Tile
Recoat parking Lot and restripa

* Palnt Alrnasium (split with OMS)

Custodial
Floor scrubber (split with each scheols)
Washer/Dryer Installed

Foed Service
Walk In Freezer {share with OES)

Infermation Technology
Student Desktops - Dell Optiplex 2010 - 28 @ $600. ea.
Staff Desktops - Defll Optiplex 380 - 12 @ $450. ea.

Laptops - Student - STEM ACER Aspire/Dell - 22 @ $400. ea.

Laptops - Staff/Faculty - Dell 5520 - 50 @ S$600. ea.
Laptops - Principal/Danielle Dell EG510- 2 @ $1000. ea.
Mobile Laptop Carts - 2 @ $530. ea.

Mabile Laptop Carts - Dell Vostro 1014 Laptops ??7?

Smantboards - 600 Series - SB680 w/Speakers - 12 @ $1200. ea.

Misc. Computer - Operating Supplies

Projectors - NEC NP-VE2B1X - 11 @ $500. ea. - New Wing
Printers - Dell B3265dn Laserjet - 1 @ $2000.

Printers - Dell B126Cdn Laserjet - 21 @ $190. ea.

Printers - Dall 2350dn Laserjet - 12 @ $300. ea.

Note: $38,000.00 to be o purch.

* Notin Fisca) Yasr 2016 Budget

FUNDING SOURCE

Scheol General Fund

School General Fund
School General Fund
School General Fund
School General Fund
Scheol General Fund
School General Fund

School General Fund
Schoo! General Fund

Scheol General Fund

Scheo! General Fund
Schoal Generat Fund
Scheal General Fund
School General Fund
Schocl Generz! Fund
School Genera! Fund
School General Fund
Schecl General Fund
School General Fund
Schee! General Fund
School General Fund
Scheol General Fund
Schecl General Fund

BUSINESS UNIT

41710

41710
41710
11710
41710
41710
41710

41710
a1710

41710

41710
41710
41210
41710
41710
41710
41710
41710
ano
41710
41710
41710
41710

FY2016

4,000

3,300
2,550

1,600

1,250
500

20,400
3,000
5,500

FY2017

12,5¢c0
25,000

3,000
15,00

1,060
60,000

FY2018

1,000

2,550

3,000

16,800
8,800
30,000
2,000

60,000

3,600

FY 2019

1,000

2,550

3,000

FY 2020

1,000

2,550

3,000

FY 2021

1,000

2,550

3,000

TOTAL

3,3c0
25,250
25,000
15,000
15,000
1,600

1,250
500

5,000

16,200
5,400
8,800

30,000

1,060

20,200
3,000
16,000
2,000
3,950
3,600



Qasis High School
Administratien
Student Chalrs

Maintenance
® Replace 80 gailocn water heater 208/240volt
* Raplaca control box for pond fountain
Refinish Gym Floors

Custedla!
Floor scrubber {spiit with each schogls)
Washer/Cryer Installed

Food Service
Sink

Instructional
Culinary Class - Washer/Dryer
Culinary Class - Ice Machine

Infermation Technology

Desktops for Labs - 10 @ $665. ea.
Server X5 (1 per year)

Projectors X4 per year

USB Smart Speaker XS per year

Laptep Teacher (Latitude) 6 per year @ $731. ea.

Admin PC refresh (Optiplex 3010)

FUNDING SOURCE

Schoo! General Fund

School General Fund
School General Fund
Schoo! General Fund

School General Fund
Schoc! General Fund

Schoo! General Fund

Scheol General Fund
Scheal General Fund

Schoo! General Fund
School General Fund
School General Fund
Schocl General Fund
School General Fund
School General Fund

BUSINESS UNIT

41810

41810
41810
41810

41810
41810

41810

41810
41810

41810
41810
41810
41810
41810
41810

FY2016

7,950

750
850
3,350

1,250

1,000

1,800

6,650

1,636
1,200
4,386
2,000

FY2017

3,350

1,800

5,400
1,636
1,200
4,386

700

1,000

3,350

5,400
1,636
1,200
4,386

700

FY 2019

1,000

3,350

5,400
1,636
1,400
4,386

700

FY 2020

1,000

3,350

1,636
1,400
4,385

700

FY 2021

1,000

3,350

1,636
1,400
4,386

700

12,950

750
850
20,100

1,250

1,000

1,800
1,800

6,650
16,200
9,816
7,800
26,316
$,500

Administration

information Technology
Computer Refresh

IT Assessment

Monitor

* Noitn Fisca) Yesr 2018 Budget

Schoo! General Fund
School General Fund
Scheol General Fund

41999
41999
41999

5,600
20,000
700



FUNDING SOURCE BUSINESS UNIT FY2016 FY2017 FY2018 FY 2015 FY 2020 FY 2021 TOTAL
CAPITAL MAINTENANCE PROGRAM FY 2016-FY2021
SUMMARY OF REQUIRED REVENUES
FY2016 FY2017 FY2018 FY 2019 FY 2020 FY 2021 Yotal
Oasis Elementary 33,843 148,511 114,698 77,810 15,815 21,400 412,077
OES VPK 700 760 700 - - - 2,100
Christa McAuliffe Elementary 75,050 36,597 2531 43,250 4,080 1,800 186,068
Oasls Middle Scheol 42,100 127,260 127,750 17,050 12,540 6,550 333,950
Oasis High School 33,32 19,472 17,672 17,872 12472 12472 113,282
Administration 22,300 800 800 800 800 800 26,300
TOTAL 207,315 333,040 286,941 156,782 nu.m.ﬂ 43022 umequ_u.:

“ Notin Flacg) Year 2016 Budgel
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APPONAICES ..o verirererianenerereresesisessseesssesessssssssesansssesesssasssssssssssss sassossrsnsesnsnsssssssasesssssensssnsssesseassesesssessanans 40
Reference of BuSiNess UNitS/SUDIRAGEIS..........c.ouuuerisevsiveresiesernesesseeeessesssessessessnssssesssssnsssssesssssssossans Bl
FY 2015-2016 Proposed Revenue for All SChOOIS.............cccvrieceeriecemicenresscessesssssssesssssesesesesssesesans B2
FY 2015-2016 REVENUE DY SCROOL..........oe ettt e erssesensss et sssasesosssnsnssonessesass saness sesssnsssssnenes B3
FY 2015-2016 Expense ACCOUNLS DY PrOBraMi..........ccceeeeeriieseseresenensmeresenesasesssessesssssasssssasesessesssssnns B4
FY 2015-2016 Expense ACCOUNES BY ODJECL .........ovveereecerrereresiessssissesssssensesesnsssesssesssssssssssessssssssnss BS

FY 2015-2016 Expense Accounts by School

40 | Cape Coral Charter School Authority FY 2015-2016 Proposed Operating Budget
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B4

FY 2015-2016
Proposed Budget
Expense Accounts by Program
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B5

FY 2015-2016
Proposed Budget
Expense Accounts by Object
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B6

FY 2015-2016
Proposed Budget
Expense Accounts by School
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