
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, December 14, 2021
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez
Meehan, Gloria Raso Tate, District 1 - Council Charter School
Liaison, Michael Campbell, Kristifer Jackson, Susan Mitchell, Neal
Saiz. Parent Representatives, Jennifer Hoagland, OHS/SAC, Sara
Kalbhenn, OMS and Tonya Frank, OEN/OES

5. APPROVAL OF MINUTES:

A. Approval of the Minutes of the Regular Governing Board Meeting on
Tuesday, October 12, 2021.

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,
December 14, 2021.

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Acceptance and Approval of the City of Cape Coral



Oasis Charter Schools Instructional Calendar School Year 2022-
2023 - Superintendent Jacquelin Collins

B. Request for Approval of the Meeting Dates for the Cape Coral
Charter School Authority Budget Workshop #1, and Budget
Workshop #2 - Superintendent Collins

C. Request for Approval and Adoption of the NEOLA Policy Updates:
0100, 0131, 0161, 0165.01,1120, 1121.01, 1215, 1590, 2111,
2215, 2410, 2417, 2421, 2423, 2430, 2431.03, 2520, 2521, 2605,
2800, 3120, 3121.01, 3215, 3590, 4120, 4121.01, 4215, 4590 -
Superintendent Collins. Updates can be viewed at
www.capecharterschools.org. Go to Governing Board, CLICK
Meetings, Go to Current Agenda, CLICK NEOLA UPDATES

D. Request for Approval and Adoption of the NEOLA Policy Updates:
5225, 5410.01, 5460, 5500, 5512, 5630.01, 5722, 6152, 6152.01,
7434, 7440.01, 8141, 8310, 8330, 8406, 8420, 8450.01, 8452,
8800, 9800 - Superintendent Collins. Updates can be viewed at
www.capecharterschools.org. Go to Governing Board, CLICK
Meetings, Go to Current Agenda, CLICK NEOLA UPDATES

9. SUPERINTENDENT REPORT:

A. Jacquelin Collins, Superintendent, Oasis Charter Schools

10. CITY MANAGER REPORT:

A. Connie Barron, Assistant City Manager, City of Cape Coral
B. Michelle Hoffmann, ITS Director, City of Cape Coral

11. CHAIRMAN REPORT:

A. Chairman Dr. Guido Minaya

12. FOUNDATION REPORT:

A. Gary Cerny, President, Cape Coral Municipal Charter School
Foundation

13. STAFF COMMENT:

A. No Activity

14. UNFINISHED BUSINESS:

A. Request for Acceptance and Approval of the Corrected Meeting
Dates for the City of Cape Coral Charter School Authority
Governing Board from January to August 2022 to include Tuesday,
August 16, 2022 - Superintendent Collins

15. NEW BUSINESS:

A. Request for Acceptance and Approval of the "Amended Master
Lease Agreement for All Charter Schools and Facilities" with the
City of Cape Coral, Florida -Superintendent Jacquelin Collins

B. Request for Acceptance and Approval of the "HB 2707 Oasis



Charter Schools Makerspace Initiative," Florida Board of Education
Project Award, TAPS Number 22A169, in the amount of
$341,373.80 to be Used for the Oasis Charter Schools STEM
Education Program - Dr John Omundsen, Director of STEM
Education

C. Request for Acceptance and Approval of the "HB 2707 Oasis
Charter Schools Makerspace Initiative," Gunterberg Charitable
Foundation - Culliton Family Matching Donation in the amount of
$140,000.00 to be Used for the Oasis Charter Schools STEM
Education Program - Dr John Omundsen, Director of STEM
Education

D. Request for Acceptance and Approval of the "HB 2707 Oasis
Charter Schools Makerspace Initiative," Cape Coral Municipal
Charter School Foundation Matching Donation in the amount of
$5,000.00 to be Used for the Oasis Charter Schools STEM
Education Program - Dr John Omundsen, Director of STEM
Education

E. Request for Acceptance and Approval of the "HB 2707 Oasis
Charter Schools Makerspace Initiative," Oasis Elementary North
Parent Teacher Organization (PTO) Matching Donation in the
amount of $15,000.00 to be Used for the Oasis Charter Schools
STEM Education Program - Dr John Omundsen, Director of STEM
Education

F. Request for Acceptance and Approval of the "HB 2707 Oasis
Charter Schools Makerspace Initiative," Oasis Elementary South
Parent Teacher Organization (PTO) Matching Donation in the
Amount of $10,000.00 to be Used for the Oasis Charter Schools
STEM Education Program - Dr John Omundsen, Director of STEM
Education

G. Request for Acceptance and Approval of the "HB 2707 Oasis
Charter Schools Makerspace Initiative," Oasis Middle School Parent
Teacher Organization (PTO) Matching Donation in the amount of
$5,000.00 to be Used for the Oasis Charter Schools STEM
Education Program - Dr John Omundsen, Director of STEM
Education

16. FINAL BOARD COMMENT AND DISCUSSION:

17. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on
Tuesday, January 18, 2022 at 5:30p.m. in Cape Coral City Council
Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.



In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.



Item Number: 1.A.
Meeting Date: 12/14/2021
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 12/14/2021
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 12/14/2021

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 12/14/2021
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez Meehan, Gloria Raso Tate, District 1
- Council Charter School Liaison, Michael Campbell, Kristifer Jackson, Susan Mitchell, Neal Saiz.
Parent Representatives, Jennifer Hoagland, OHS/SAC, Sara Kalbhenn, OMS and Tonya Frank,
OEN/OES

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 12/14/2021

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, October 12, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES OCT 12 2021 Backup Material















Item
Number: 6.A.

Meeting
Date: 12/14/2021

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda for the Regular Governing Board Meeting, December 14, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 12/14/2021
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 12/14/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the City of Cape Coral Oasis Charter Schools
Instructional Calendar School Year 2022-2023 - Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
calendar 2022-2023 Backup Material







Item Number: 8.B.
Meeting Date: 12/14/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Meeting Dates for the Cape Coral Charter School Authority Budget
Workshop #1, and Budget Workshop #2 - Superintendent Collins

SUMMARY: 
CSA Budget Workshop #1:  
Thursday, April 14, 2022
The Green Room - City Public Works Bldg 
8:00a.m. - 12:00p.m.
 
CSA Budget Workshop #2:
Thursday, May 12, 2022
The Green Room - City Public Works Bldg 
8:00a.m. - 12:00p.m.

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
budget workshops #1, #2 Backup Material





Item Number: 8.C.
Meeting Date: 12/14/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of the NEOLA Policy Updates: 0100, 0131, 0161,
0165.01,1120, 1121.01, 1215, 1590, 2111, 2215, 2410, 2417, 2421, 2423, 2430, 2431.03, 2520,
2521, 2605, 2800, 3120, 3121.01, 3215, 3590, 4120, 4121.01, 4215, 4590 - Superintendent
Collins. Updates can be viewed at www.capecharterschools.org. Go to Governing Board, CLICK
Meetings, Go to Current Agenda, CLICK NEOLA UPDATES

SUMMARY: 
The City of Cape Coral Charter School Authority Governing Board will consider the adoption,
amendment, or repeal of the proposed NEOLA policies listed below during their Regular Meeting
on Tuesday, December 14, 2021 at 5:30p.m., in Cape Coral City Council Chambers, 1015
Cultural Park Blvd., Cape Coral, FL 33990.
 
Policy No./Title: 0100: Definitions 0131: Legislative Policy Making 0161: Parliamentary Authority
0165.01: Agendas 1120: Employment of Administrators 1121.01: Criminal Background and
Employment History Checks 1215: Tobacco-Free Environment 1590: Personnel File 2111:
Parent and Family Involvement in the School Program 2215: Program of Instruction 2410: School
Health Services 2417: Comprehensive Health Education 2421: Reject: Career and Technical
Education 2423: School-To-Work Program 2430: Authority Sponsored Clubs and Activities
2431.03: Concussions and Head Injuries 2520: Selection and Adoption of Instructional Materials
2521: Instructional Materials Program 2605: Research and Evaluation 2800: Reject: Educational
Services for Students in Department of Juvenile Justice Education Programs 3120: Employment
of Instructional Staff 3121.01: Criminal Background and Employment History Checks 3215:
Tobacco-Free Environment 3590: Personnel File 4120: Employment of Support Staff 4121.01:
 Criminal Background and Employment History Checks 4215: Tobacco-Free Environment  4590:
Personnel File
 
Updates can be viewed at: www.capecharterschools.org
Go to Governing Board
CLICK Meetings
Go to Current Agenda
CLICK NEOLA Updates 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.D.
Meeting Date: 12/14/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of the NEOLA Policy Updates: 5225, 5410.01, 5460, 5500,
5512, 5630.01, 5722, 6152, 6152.01, 7434, 7440.01, 8141, 8310, 8330, 8406, 8420, 8450.01,
8452, 8800, 9800 - Superintendent Collins. Updates can be viewed at
www.capecharterschools.org. Go to Governing Board, CLICK Meetings, Go to Current Agenda,
CLICK NEOLA UPDATES

SUMMARY: 
The City of Cape Coral Charter School Authority Governing Board will consider the adoption,
amendment, or repeal of the proposed NEOLA policies listed below during their Regular Meeting
on Tuesday, December 14, 2021 at 5:30p.m., in Cape Coral City Council Chambers, 1015
Cultural Park Blvd., Cape Coral, FL 33990.5410.01 Promotion, Acceleration, Placement and
retention
Policy No./Title: 5225: Absences for Religious Holiday  5410.01: Promotion, Acceleration,
Placement and Retention 5460: Graduation Requirements 5500: Student Conduct 5512:
Tobacco-Free Environment 5630.01:  Restraint of Students with Disabilities 5722: Replacement
Policy: School-Sponsored Publications and Productions 6152: Student Fees, Fines and Charges
  6152.01: Waiver of School Fees 7434: Smoking and Tobacco-Free 7440.01: Video
Surveillance and Electronic Monitoring 8141: Mandatory Reporting of Misconduct By Certified
Employees  8310: Public Records 8330: Student Records 8406: Technical Correction: Reports
Suspicious Activity and Potential Threats to Schools 8420: Emergency Management, Emergency
Preparedness, and Emergency Response Agencies 8450.01: Protective Facial Coverings During
Pandemic/Epidemic Events 8452: Automated External Defibrillators (AED) 8800:
Religions/Patriotic Ceremonies and Observances 9800: Reject: Charter Schools (Does not apply
to CCCCSA)
  
Updates can be viewed at: www.capecharterschools.org
Go to Governing Board
CLICK Meetings
Go to Current Agenda
CLICK NEOLA Updates 
 
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 9.A.

Meeting
Date: 12/14/2021

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Jacquelin Collins, Superintendent, Oasis Charter Schools

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting
Date: 12/14/2021

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Connie Barron, Assistant City Manager, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.B.
Meeting
Date: 12/14/2021

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Michelle Hoffmann, ITS Director, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
IT PRESENTATION GB DEC 2021 Backup Material



Charter School IT Performance



158 Overall Participants
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My IT issues are handled in a timely 
and efficient manner



If my IT need effects/interrupts student 
learning, my situation is handled promptly
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The IT help desk is an efficient way for 
me to put in a work order



Footprints is an efficient way for me to 
put in a work order
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Student Chromebook repairs are handled 
in a timely and efficient manner



Improvement actions underway

• Requesting additional Chromebooks to facilitate 

swapping of non-functioning Chromebooks

• Investigating a texting feature for use when an IT 

issue impacts classroom learning

• Discussing adding a third IT Technician for OEN

• Developing a Service Level Agreement to establish 

expectations

10



THANK YOU
any questions?

11



Item Number: 11.A.
Meeting Date: 12/14/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 12/14/2021
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, President, Cape Coral Municipal Charter School Foundation

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 12/14/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 12/14/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the Corrected Meeting Dates for the City of Cape Coral
Charter School Authority Governing Board from January to August 2022 to include Tuesday,
August 16, 2022 - Superintendent Collins

SUMMARY: 
The Board Approved all Governing Board Meetings January - August 2022 on October 12, 2021. 
However, there was a typo on the proposed calendar that should have read: August 16, 2022  NOT
August 17.  
 
Therefore, this is a Request for the Acceptance and Approval of the Corrected Meeting Dates
January - August 2022 to include: Tuesday, August 16, 2022.
 
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
gb meetings 2022 jan to aug Backup Material





Item Number: 15.A.
Meeting Date: 12/14/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the "Amended Master Lease Agreement for All Charter
Schools and Facilities" with the City of Cape Coral, Florida -Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
master lease amended dec 2021 Backup Material











































Item Number: 15.B.
Meeting Date: 12/14/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the "HB 2707 Oasis Charter Schools Makerspace
Initiative," Florida Board of Education Project Award, TAPS Number 22A169, in the amount of
$341,373.80 to be Used for the Oasis Charter Schools STEM Education Program - Dr John
Omundsen, Director of STEM Education

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
STEM HB 2707 FUNDING DEC 2021 Backup Material









































































Item Number: 15.C.
Meeting Date: 12/14/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the "HB 2707 Oasis Charter Schools Makerspace
Initiative," Gunterberg Charitable Foundation - Culliton Family Matching Donation in the amount of
$140,000.00 to be Used for the Oasis Charter Schools STEM Education Program - Dr John
Omundsen, Director of STEM Education

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.D.
Meeting Date: 12/14/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the "HB 2707 Oasis Charter Schools Makerspace
Initiative," Cape Coral Municipal Charter School Foundation Matching Donation in the amount of
$5,000.00 to be Used for the Oasis Charter Schools STEM Education Program - Dr John
Omundsen, Director of STEM Education

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.E.
Meeting Date: 12/14/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the "HB 2707 Oasis Charter Schools Makerspace
Initiative," Oasis Elementary North Parent Teacher Organization (PTO) Matching Donation in the
amount of $15,000.00 to be Used for the Oasis Charter Schools STEM Education Program - Dr
John Omundsen, Director of STEM Education

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.F.
Meeting Date: 12/14/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the "HB 2707 Oasis Charter Schools Makerspace
Initiative," Oasis Elementary South Parent Teacher Organization (PTO) Matching Donation in the
Amount of $10,000.00 to be Used for the Oasis Charter Schools STEM Education Program - Dr
John Omundsen, Director of STEM Education

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 15.G.
Meeting Date: 12/14/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Acceptance and Approval of the "HB 2707 Oasis Charter Schools Makerspace
Initiative," Oasis Middle School Parent Teacher Organization (PTO) Matching Donation in the
amount of $5,000.00 to be Used for the Oasis Charter Schools STEM Education Program - Dr
John Omundsen, Director of STEM Education

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 17.A.

Meeting
Date: 12/14/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, January 18, 2022 at
5:30p.m. in Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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