
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, April 13, 2021
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Michael Campbell

2. MOMENT OF SILENCE:

A. Chairman Michael Campbell

3. PLEDGE OF ALLEGIANCE:

A. Chairman Michael Campbell

4. ROLL CALL:

A. Michael Campbell (C) , Susan Mitchell (VC), Gloria Tate, Dist 1
(CL), Vanessa Meztger, Dr Guido Minaya, Tami Traiger, Suzanne
Treichler Parent Representatives: Jennifer Hoagland (OHS/SAC),
Sara Kalbhenn (OMS), Kristifer Jackson (OEN/OES)

5. APPROVAL OF MINUTES:

A. Request for Approval of the Minutes of the Regular Governing
Board Meeting on Tuesday, March 9, 2021.

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Request for Approval of the Agenda of the Regular Governing
Board Meeting on Tuesday, April 13, 2021

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Request for Approval of NEOLA Policy 1060, Vol. 20, No. 2,
"Incapacity of the Appointed Superintendent" - Superintendent



Collins

9. SUPERINTENDENT REPORT:

A. Superintendent Jacquelin Collins

10. CHAIRMAN REPORT:

A. Welcome New School Parent Representative for Oasis Middle
School - Mrs. Sara Kalbhenn

B. Request for Approval of the Proposed Regular Meetings Calendar
July 21 - December 2021 and January 18, 2022 - Superintendent
Collins

C. REMINDER - CSA Budget Workshop #1 - April 15th and Budget
Workshop #2 Friday, May 7, 2021 - Public Works Bldg, Green
Room 8am-12noon

D. REMINDER - Superintendent's Evaluation - Due Friday, April 30,
2021

E. REMINDER - CSA New Board Member Arrival and Board
Reorganization - May 11, 2021

F. REMINDER - Fingerprinting must be completed by May 14, 2021.
G. REMINDER - CSA Board Member Updated Resumes, Bios and

Pictures due by June 1, 2021

11. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

12. STAFF COMMENT:

A. Charter School Authority Operations Report - Danielle Jensen,
Interim Operations Manager

B. Oasis Elementary North Report - Kevin Brown, Principal
C. Oasis High School Report - Dr Christina Britton, Principal
D. Oasis Elementary South Report - MaryBeth Grecsek, Principal
E. Oasis Middle School Report - Donnie Hopper, Principal

13. UNFINISHED BUSINESS:

A. No Activity

14. NEW BUSINESS:

A. Request for Adoption of the New Hiring Range for Charter School
Authority Teachers - Superintendent Collins

15. FINAL BOARD COMMENT AND DISCUSSION:

16. TIME AND DATE OF NEXT MEETING

A. The Next Regular Governing Board Meeting will be held on
Tuesday, May 11, 2021 at 5:30p.m. in Cape Coral City Council
Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990



B. The CSA Budget Workshop #1 will be held on Thursday, April 15,
2021 at 8:00a.m. in the Conference Green Room/A200, City Public
Works Building, 815 Nicholas Pkwy E, Cape Coral, FL 33990

C. The CSA Budget Workshop #2 will be held on Friday, May 7, 2021
at 8:00a.m. in the Conference Green Room/A200, City Public
Works Building, 815 Nicholas Pkwy E, Cape Coral, FL 33990

17. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.



Item Number: 1.A.
Meeting Date: 4/13/2021
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 4/13/2021
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 4/13/2021

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 4/13/2021
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Michael Campbell (C) , Susan Mitchell (VC), Gloria Tate, Dist 1 (CL), Vanessa Meztger, Dr Guido
Minaya, Tami Traiger, Suzanne Treichler Parent Representatives: Jennifer Hoagland (OHS/SAC),
Sara Kalbhenn (OMS), Kristifer Jackson (OEN/OES)

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 4/13/2021

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, March
9, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES MARCH 9 2021 Backup Material













Item
Number: 6.A.

Meeting
Date: 4/13/2021

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Agenda of the Regular Governing Board Meeting on Tuesday, April
13, 2021

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 4/13/2021
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 4/13/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of NEOLA Policy 1060, Vol. 20, No. 2, "Incapacity of the Appointed
Superintendent" - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
neola policy 1060 Backup Material







Item
Number: 9.A.

Meeting
Date: 4/13/2021

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting Date: 4/13/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Welcome New School Parent Representative for Oasis Middle School - Mrs. Sara Kalbhenn

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.B.
Meeting Date: 4/13/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Proposed Regular Meetings Calendar July 21 - December 2021 and
January 18, 2022 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MEETINGS 2021-22 Backup Material





Item Number: 10.C.
Meeting Date: 4/13/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
REMINDER - CSA Budget Workshop #1 - April 15th and Budget Workshop #2 Friday, May 7,
2021 - Public Works Bldg, Green Room 8am-12noon

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.D.
Meeting Date: 4/13/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
REMINDER - Superintendent's Evaluation - Due Friday, April 30, 2021

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.E.
Meeting Date: 4/13/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
REMINDER - CSA New Board Member Arrival and Board Reorganization - May 11, 2021

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.F.
Meeting Date: 4/13/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
REMINDER - Fingerprinting must be completed by May 14, 2021.

SUMMARY: 
Fingerprinting:
All governing board members must be fingerprinted to be in compliance with the Florida
Department of Education. As a Best Practice, this includes all school parent representatives, as
well. You can make an appointment at:
 
Location:
CAPE CORAL POLICE DEPARTMENT - MAIN LOBBY
1100 Cultural Park Blvd
Cape Coral. FL  33990
Tel. 239-242-3318 Fingerprint Specialist or 239-574-0665 Larry Stringham
 
 
Fee:  T.B.D. 
 
Hours:
Monday, Tuesday, Thursday. Friday 11:00am-2:00pm
Wednesday 11:00am-5:00pm
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.G.
Meeting Date: 4/13/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
REMINDER - CSA Board Member Updated Resumes, Bios and Pictures due by June 1, 2021

SUMMARY: 
Current/updated resumes, bios and pictures are to be submitted online to the CSA Board
Secretary by June 1, 2021. Thank You 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 4/13/2021
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 4/13/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Charter School Authority Operations Report - Danielle Jensen, Interim Operations Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
CSA OPERATIONS REPORT MAR 2021 Backup Material







Item Number: 12.B.
Meeting Date: 4/13/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis Elementary North Report - Kevin Brown, Principal

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OEN REPORT APRIL 2021 Backup Material



OEN Governing Board 
Update

April 2021



Instructional Models

Current Status
• 0 hybrid classes
• 7 full virtual class

Home Connect by Grade
• GR 05: 17
• GR 04: 11
• GR 03: 19
• GR 02: 21
• GR 01: 13
• GR KG: 15

Month

Face 

to 

Face

Oasis 

Home 

Connect

August 

2020
561 245

November 

2020
647 117

February 

2021
662 96



Academic Progress (Grades 3-5)
Strategies for 
Closing the Gap

• After School 
Tutoring

• Implemented new 
web-based 
program

• Utilizing new 
intervention 
programs

• Return to Campus 

Academic 

Area

March 2020 

Level 3 or 

Higher

March 2021 

Level 3 or 

Higher

ELA 80% 76%

Math 77% 71%

3rd Grade:  ELA-April 20, 21; Math-May 17, 18

4th Grade:  Writing-April 22; ELA- May 11, 12, Math-May 19,20

5th Grade:  Writing-April 22; ELA-May 11, 12; Math-May 19, 20, Science-May 25, 26



OEN STEM Initiative

• Design Challenge –
Quarters 3 and 4:  
Producing playable board 
games



Recognitions

• Do The Right Thing – Suri 
Salazar



Item Number: 12.C.
Meeting Date: 4/13/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis High School Report - Dr Christina Britton, Principal

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OHS REPORT GB APRIL 2021 Backup Material



Oasis High School
Board Presentation

April 13, 2021



Academic Progress – Grades 9 & 10

Area

% 
Proficient 
– Fall 2019

% 
Proficient 
– Fall 2020

% 
Proficient 
– Mid 2021

Reading 67% 69% 66%

Math 72% 75% 76%

• Met with all ELA and 
math teachers to 
discuss progress, and 
outline expectations 
for the remainder of 
the year.

• Added writing 
benchmarks.

• After school tutoring 
was made available.

• Looking forward to 
the new ELA 
adoption to provide 
additional resources. • We have focused intently on the D’s and F’s, increased parent 

communication.



Instructional Model – in flux

Quarter 1 2 3

% F2F/Virtual 60% / 40% 67% / 33% 70% / 30%

• We continue with live synchronous instruction, allowing for 
continued instruction in case of quarantine or illness.

• Students must be on campus for all state and AICE assessments. We 
anticipate a good turnout, and feel students will do well. 

• Teachers have done a great job with juggling two instructional 
models; I cannot sing their praises enough.



Student Athletic & Extracurricular Achievements
• 300+ total student athletes!

• Managed to finish most sports seasons with little incident! 

• Football, cross country, track, wrestling, boys/girls basketball – all    roster size.

• Boys soccer – made it to first round of districts for the first time ever.

• Wrestling – sent 6 wrestlers to state tournament, 1 placed at the state level.

Drama / Music

Regional ITS: 22 Superior / Excellent (/24)

State ITS*: 11 Superior / Excellent (/11)

(now have chance to go to nationals)

FVA Districts: 15 Superior / Excellent (22)

ROTC

• 5th consecutive year as “King of the Cape” in 
Marksmanship.

• Drill Team: 1 of 2 teams in the county moving on to 
Army Drill National Competition next month. 

• CyberPatriot Team: 1st in the district, 4th in the state



Guidance 
Department

• 9th Grade – Visited classrooms: graduation 
requirements, Bright Futures, and overview of guidance 
services

• 10th Grade – Visited classrooms: PSAT results

• 11th Grade – Currently holding individual Junior 
Appointments with all juniors to discuss futures plans 
(college, work, service) and senior year

• 12th Grade – Class presentation of tasks needed to 
complete graduation, college entrance, and 
scholarships

• Created college guide for all grade levels and created a 
high school progression guide 

• Produce monthly newsletter to inform parents of 
academic and scholarship information 

• 8th – 11th grade classrooms: next year schedule request 
process.  In addition to reminders of graduation 
requirements and grade specific information    

• Always available for academic, social, and emotional 
needs of our students



Thank you…



Item Number: 12.D.
Meeting Date: 4/13/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis Elementary South Report - MaryBeth Grecsek, Principal

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OES GB PRESENTATION APRIL 2021 Backup Material



OES Governing Board 
Update

April 2021



Instructional Models

Current Status
• 5 hybrid classes
• 1 full virtual class

Home Connect by Grade
• GR 05: 16
• GR 04: 15
• GR 03: 11
• GR 02: 13
• GR 01: 22
• GR KG:  8

Month

Face 

to 

Face

Oasis 

Home 

Connect

August 

2020
575 302

November 

2020
751 120

February 

2021
779 90



Academic Progress (Grades 3-5)
Strategies for 
Closing the Gap

• After School 
Tutoring

• Implemented new 
web-based 
program

• Utilizing new 
intervention 
programs

• Return to Campus 

Academic 

Area

March 2020 

Level 3 or 

Higher

March 2021 

Level 3 or 

Higher

ELA 74% 72%

Math 70% 63%

3rd Grade:  ELA-April 20, 21; Math-May 17, 18

4th Grade:  Writing-April 22; ELA- May 10, 11, May 19,20

5th Grade:  Writing-April 22; ELA-May 12, 13; Math-May 19, 20,  May 25, 26



OES STEM Initiative

• Design Challenge

• Focus on making prototypes and 
practicing the engineering design 
process.

• Quarters 3 and 4:  Focus on Coding



Recognitions

• Science Fair Winners

• Aspiring Author Winners

• Rube Goldberg Challenge

https://safari.oasis.capecharterschools.org/SAFARI/generated/embedlinks/a943a20ba01aa83a1ec95654f9dbd719.mov


Item Number: 12.E.
Meeting Date: 4/13/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis Middle School Report - Donnie Hopper, Principal

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OMS GB PRESENTATION 2021 Backup Material



Principal’s Report
Academic Achievement

April, 2021



Instructional Models During the Pandemic

All teachers have students face-to-face in class and virtually in each of their assigned 
classes.

Teachers are managing the physical classroom environment, while simultaneously managing 
the virtual learning environment.

Enrollment Period Face to Face Virtual (Oasis Home)

First Day of School 462 378

2nd Quarter 500 333

3rd Quarter 665 168

Today 674 159



Academic Achievement 

Interventions:

Request for students to move to face-to-face instruction.

iReady program to intervene in both reading and math.

After school tutoring for students earning a “D” or “F”.

20-21 Part 2

Subject Area March 2019 Data
(% of students on or 
above grade level)

March 2021 Data
(% of students on or 
above grade level)

Reading 71% 71%

Math 77% 70%



STEM @ OMS

The team - John Omundsen, Lori McLain, Jane Desroches, Kelly Henry-Herbst, 
Edward Gibson

Coding

Biomedical

Green Architecture 

Robotics

Gator Garage (Makerspace)

More than 3,000 students have worked in the 
Garage in just this first semester!



STEM @ OMS



Carson Scholar Winner - Skylar Muncy

Carson Recognized Scholar - Anna Moreau

PTO

Multiple grants awarded to our STEM program!!!

Amazing support for the OMS Garden!!!

     Grable Services

     Cape Coral Charter Schools Foundation

     Gary Cerny, Steve Richardson, Cleve Grable

     Gina Durichen

Recognitions





Item Number: 13.A.
Meeting Date: 4/13/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 4/13/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Adoption of the New Hiring Range for Charter School Authority Teachers -
Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TEACHER HIRE RANGE APRIL 2021 Backup Material









Item
Number: 16.A.

Meeting
Date: 4/13/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The Next Regular Governing Board Meeting will be held on Tuesday, May 11, 2021 at 5:30p.m. in
Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 16.B.

Meeting
Date: 4/13/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The CSA Budget Workshop #1 will be held on Thursday, April 15, 2021 at 8:00a.m. in the
Conference Green Room/A200, City Public Works Building, 815 Nicholas Pkwy E, Cape Coral,
FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 16.C.

Meeting
Date: 4/13/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The CSA Budget Workshop #2 will be held on Friday, May 7, 2021 at 8:00a.m. in the Conference
Green Room/A200, City Public Works Building, 815 Nicholas Pkwy E, Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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